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ABSTRACT

The Supply Depariment of the Naval Postgraduate School is a
relatively small department of the school; however, through
its material acquisition function, it provides an extremely
valuable service to *the command in <he form of material and
logistic support. There are sevaral functional areas that
pravide support *o the material acquisition process. Tha

purpose of this =thesis 13 *o 2xaminz -hess functioral Aar=a

7]

ut

for possible utiilization of a computer-based managementc
informa*ion sys*tenm which wouwld Zimprove <he effactiveness o
those prccesses performed within each functionai area. The
+hesi will describe <thz support functions as <*hey ar
presently performed and ceview any in%ernal or exterual
influences on “*hese functions, £5llowed by a proposed
computer-based irformation sys%em, its accompanying data-
base, and a protctype sysian.
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I. LNTRODUCTION

The Supply Department of *he Naval Postgraduate School
is a relatively small depar +tment of the school; however, it
is representative in size of many small activit supply
departments. It has an allowance of +wenty-one military
personnel and a ceiling of +4wenty-saven civilians (ircluding
four temporary dDersonnel} with wiich <o 2=rfera <he 2rimarv
functiorns noraally perfozmad by a suoply departaes<c. Figire

1.1 depicts the crganizational s+%ructure which proviles 21d

supports +hese functions. GOnlike aos*« small activity sudply
dzpartment*s, hcwever, thke2 Supoly Deparzaen=, Raval
Postgradyate Scheol is unique in th2 distzibution of i=s

resources due +o the relative impor
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of the command. In most cases zThz maj
actions result ir the acquisition of szandard s+ock
through +he federal supply systsm whether it be Yaval,
pinistration.
£ *he Naval
o>n, the vast

Department of Defense, o- General Sarvices 3

O

Due to the unigueress of the 1nission
Postgraduate Schcol, *ha* >f academiz ins=c-uczi
majority of acquisition actions results in +<k2 procuremeant
of non-standard stock material and/or services.
Non-standard stock is that matarial or service which is not
available or cannot be acjyuired through ary of *he €federal
supply systems. An examinaticn of supply depar<ment records
indicates that the normal distribution 9of acguisition
actions between standard and non-sztandard stock is about 20%
and 80% respectively. The point t5 be understood here is

not so much this lopsided 1istributisn between two different
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types of acquisition actions, althoughr the relevance of i+
will appear throughout this thesis, but *he relevant impor-
+tance placed upc¢n material acquisition a%t this command.
Perhaps the most convincing evidence of i¢ts impor*tance is
the amount of personnel rasources ievsted to its accomplish-~
ment. Of the forty-eight versonnel coamplement authorized
for the Supply Department six ace ditec+ly involveé in <“he
actual acquisiticn of mata2rial o:- services and twen*y-six
are indirectly involved in »providinj suppor* functicns such
2s technical =2di: and rceviaw, 343743 g§aln-sEnatnce and
Znlilcwup, a ceadv suppiy store
processinge. Sixty-s 3
Supply Depactment are eizhar directly >r iajizscily involve:d
in +the material acgqg 3 h
tresis is %o examine tha u*ilizazid a
management Informazicn sys%em tc ail *he Suopoly Depdartaent
in *he pecformance cf *ho

t¢ the material acguisi=zisn prdcess.

The +thesis will describe the si1ppoce func<ians  as they
are presently pverforaei and zeview 2nyv In<e-azl o =ex=eCnaal

2
inf luences on these £

5

e fu € 3
computer based managemen+« informatinsn sysizmw and i+s accom-

pany:ng database.

n




IX. PRESENT SYSTEN DESCRIPTION

Before presenting a computer basad management informa-
tion system that will supparct ~he ne2ds of management, it is
appropriate to describe *h2 prezsernt syszem, f.s., fuactions
performed, files maintaiaad, and flow of informa<icp within

+he systen. Fiqure 1.1 depictzd the organizational s+t-uc-
tur2 of the suprly depar<aent. Thz branches <“hat will be
focused upon throuqhou+ +his thesis, along with +heir

raspective respceasibilizias as Jdictat=24 by the ©Naval
Postgraduate Sschecol [Ref. 1, p. 56-53], are zs follows:

1. Issue/Receipt Control - responsible fgr <he techrical
screening cf aili -zguisitions 2and issuye Jdocuments,
prccessing tock, rz2quisitions, | ma;nta¢n-na control
files ¢I_ requisiciod Transactiorns Tocéssing of
comaercial invoiczs for paymeat, _modi v:ng ou*chasc
orders, and nainzaizing purcaass crder Tilss.

2. keceiving and sq;fping - resocon3ipls Zor. the rscelipt,
:degtlf;cat;ou,_ae,;va:ya.ana scceun+anilicy of *1nounﬂ
freigh*t, ané, <2he Idsp<lZfic2tia, _cCouzing, _packaginy,
aarking, documentaziorn, apd loadin 9f cuttouad
freigh<.

Primpary empbhbasis will be pilaced or the issue/Teceip*
control branch. The recsiving and shipping branch will be
discussed only as to its direct interface with «he functions
of issue/receipt control.

Table I despicts the <Cunctions necessary %o caccs ayt
these responsibilities 2anl *he dslega%ior of responsibility
to perfcerm these functions. Eaca >f +the functions will b=z
described below in a sufficient level of Jetail to 2llow the
reader to obtaina firm g3Jrcasp of th2 functions performed,
files maintained, decisiosas made, 2and the general flow of
information, but not in such detail as <o corfuse the realer
or attempt +to make him an expert in supply control proce-
dures. In an attempt to simplify th2 following discussion,

12




L4

PABLE I
Functional Responsihilities

EUNCTION RESPONSIBLE BRANCH

Techrical E4dit and Reviaw I/R control

Material Acquisition Eégcg?ntrol (stardard
purchase (non-standard
stock)

ggffgiugaintenance and I/R contzol

Material ID/Delivery Raceiving and Snhipping

Receipt/Invoice Processing I/R conzrol

or.ly the primary funcrions, decisions, and informa=ion rflow
Zcr recurring precesses and “rfansactions Wwill be considered.
Those, fcr rsasons exprassa hWich 3r-=s not aentioned or ar

h
teferred to only iIn pa ve no significant bearing o=
u

HIU)

this work, or are not © ently occurring natur=2. Any

3
impac* that may be involve? wiili be discussed as needzad.
Figure 2.1 depicts the a4 2 filow of information, and
dccumentation, from cne fuinction and/or prccess o another

A. TECHNICAL EDIT AND REVIEW.

The primary purpose ©of +this function 2s to insure tha-<
requisitions submitted to the Supply Department are in *he
proper format and +that C2guirsd information is wvalid. Ia
addition, each requisition is reviewad <to de%*2rmine if %he
material falls into a category of aaterial tha* requires
spacial processing.

13




DD_Form Technical Edit | Material
1348 and Review Acquisitiorn

Statys Maintenarnce Mater
and Followup Dal

Receict/Invoica y Tn 3111 P2aying
Procassing 7 astivizy

Figure 2.1 FPlowchart of Functionaal Processing.

There are twc general -ypes of cs2yuisi<icons--thess which
are fer standard stock +

Y
Fach type will follcw a par=iculiar oIocessing path through
ar Koy 3

the Supply Depar+men+t, “n2r23fore =sach <vpe will be Zdiscusse
separately as needed, Before proceeding it should bhe
pointed ou* that prior =to being =zc2ceived Dby the Supply

Department, all requisi:ions have bosen —=c2viewed by the
Comptroller Department £or financial obligation pucposes
(job e¢rder numbers are 1matched agaiast s2rial numbers %3
insure only authorized obliga*ions are permitted <£urther
processiang).
All requisitions are submitted ocn a DD Ferm 1348,
igure 2.2 is an exampl2 of a <completed DD Form 1348,
Appendix A provides a datailed =2xplanation o5f each Jdata
elament. Although the example is €£5r a non-standard stock
item, it Is sirmilar to a standard s*ock reguisi<ion with
few, minor exceptions. when rc2ceived ty the Supply

14




‘ghel waol (q poaatduo) 27 |andtjy

| AR T .,“¢ NEIRIRTRTRIN R N ‘mﬁ.—.wmnk.uu” .”.o_.m”w”v”.ob Sy o P65 281 2n-wm”ﬁ-_~E- 2: : ..La._ I.!aw £>-._-_~~.<¢_-°o~ :M:h Pt Bl -_-:W_Z—“_ -_:w—_y“: W‘-m ] ~ ) n - a ~ 1
Al T : .z..ﬂn_z.x:uon » 3.2 : eLice] vefes |TefisJoc]ee m
1 00°00T°1 i 00°05S .
| | i sl i
WI gy T oo vy T T ] et veo mm
M1 m m m Memrnm witojeeirw ] c et Jeogco o 19100 ]05) 06148 JOSISC ¥ ILS £44 ..m
m ............. e | S Y - iy 3 ure ' on | uwoms | 1dwosd | vounewind | oy m
¥ °i " " v Wdsdt " Tilu] bskd™ * 'd2ed T "tize9 'o°
M QN.—. m w w . ; :S.%.S.C##hhnqnv_wissaann:nnz.nonm

. g It Hevw3e m cpr i i nrivans o £y ~¥Y¥wn u NIw Muh 1L1810018

R DI A A T S R A H
BRI P £ Ko ot P L 3 e o o 2 ;
msﬁsz @:oiuﬁh %8 35:8%& E%E. ¥) SSYHITWS 'IS NIVW 'N ¢118 1t
0v6€6 Y “A3YILNOW T02SHJAYN (1£229) *ONI ¢°09 A1ddNS A0V :

‘wWOE4 §1 NOILISIND Y ©1 NS

N I L

“*




stamped, <+<hen scrted by

Department, requisitions are time
standard and non-standard s tock.

t. Standard Stock

These requisitions are verified against the Navy

Mzanagement Data List (NMDL), which resides on microfiche

cards, to insure that the followiny informatiorn is ccrrect

for the material being reguested:
1. National S+cck Number (NSY)
2. Pederal Supgly Group and Class (FSC)
3. Cognizance Symbcl (CI3G)
4, Onit of Issve (U/T)
5. Price

5. Quanti+y (QTY)

if a discrepancy is discovarsed, the reguisition may
either ke «corraecta2d by issue/cec2ipt cecatrol perscnrel oo
returned +¢ *he customer deparztmen*t Zfor c¢orrection and

prepara<ion of a new reguisi+tion.

In addition, =each standard stock requisi*ion is
determine if the wmaterial being ordered fall
equir

0

reviewed to
into one of the below 1listed <cat=agories which

(3]
(1]

special processing and/or approval auatherity:
1. Photographic equipmen: or suppli2as
2. Reproduction equipment
3. Piling equirment
4. Typewriters

5. Defense 1Industrial Plant Zquipment Csnter (DIPEC)

material

16
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5. Plant account property
7. Office laborsaving device eguipament

Appendix B contains a briaf explanation of each of the above
mentioned categories.

Requisitions are also reviewed to determine if the
material requested is carried by Ready Supply Stcre (RSS).
This is accoeplished by searching the RSS inventory catalog.
If the material is carried, +*he DD Form 1348 is returned +o
the customer department for subssquen®t submission %20 <the

RSS. I¥ not, the noramzl processing procedurz continuss.
The final review made is 2 verificazion of “ha acsignaert of
valid priorities o sach raquisition. pproval 1s required

A
for all non-routire priority requisitiorns.

2. Nca-Standard Stock

Non-standard material/servic: reques*s are similarly
checked Zor valid and zcomplietz information, Requests are
also reviewed <c¢ d2*erajn2 i taey £all inmc one 9% <he
spacial categocties of ma*xsr-ial requizing special processing
and if valid oriorities 2ave de2n assignzd. In addi<ion,
each request must be reviawed fcor possibl cross reference
to a nazional stcck rumber.

For items wi+h par< pumbers provided, a <zceview of
the Master Cross Referencs List (MRCL) is perfasrmed. Like
the NMDL, the MRCL resid=ss cn aicrof S If a ma<ch
is made, the stock numbzr is veri st +he NMDL to
ck number, *he
n

t for prepara-

a
determine i“s validi+y. If ix is 3 good s
request s Te+turnel %o ta2 custon lepa

I

& 2
tison of a standarzd stock T2 gquisition, f a cross refsrence
is not made or if a stock nuaber p s ertroneous based on
the NMDL review, *the requisi%ion proceeds through the normal

path.

17




For items without part numbars (primarily consuma-
blas), a review of the foallowing publications is made for
possible crcess reference to a national stock number:

1., afloat Shoprping Guids
2. Pederal Supply Schedules

3. General ssrvices Administration Catalcgs

Once a match is >r is 10>t made, *the same proceduras thae
were follows=d for paczt nanabazzd L-<szas azs Scllcwsd in this
case.

Not all i*ems 1ira revieweld- an’y “hose which +ha
revievwer feels are prim2 candidates for «c¢ross referzrncing
based or intuitive and sub jective reasoning. Upcn compie-
tion of all <checks and raviaws, non-standardi stock
requisi+ions are forvardeid +o <he p

appropriate cooy placei in +he outs=zanding purchase ordar

th

[

=

-
-

B. MATERIAL ACQUISITION

Al4keugh not an area bain coasidered in <his <=hesis,
material acquisi+ion 3is azn+tiponed at +his point simply to
show its logical position In the procedural f£flow of papec-
work and information in the lifscycla of a eguisition,
Onze a standar? stock rejuisi+ion has comple:ed all cavisws,
it is kevpunched for traasmittal via “he Autddin network.
The appropriate copies ares *hen placed in +thks suts<ardiag
requisition f£ile, others ar2 forwarded to the receiving and
shipping branch *o awai* receipt of the nmaterial, and
finally, if so required, requisition copies and o+ther docu-
mentation are placed in th2 appropriite files desigrated for

material requiring special processing.

18




For a complete description of these and other gesnerally nused
material acquisition procassing files and their purpose, see
Appendix C.

Non-standard stock material/service requisitions ars
passed to the purchase branch for appropriate procurement
action froa commercial scarces. The specific procurement
actions taken are very complex and vi*tal +o the commard but
not a subject of this thesie, Note that once a requisition
is identified for commercial procursamen<t i+ loses its iden-
tity by documen* numrkter and can only pe referzrced by izs
newly assigned purchase orizr rumbar. The celevance of this
point will be discussel in <*<he s%a+us maintenance a
followup section. Oaca =all procuremant actions are
complete, the necessarv documerntation Is forwarded <o ths
receivinrg and shipping brarch ani issue/raczion+ cont:ool
accordingly.

C. STATUS MAINTENANCE AND FOLLOWUP

S+tatus for s*andaré s:tock rceguisitions 13 rzceivazd €ronm
stock points in two general forma<s, message or card. danv

varietiss of status may be =cespecrt=d, <some oI which nay
require action +*o be taken and othars which do =:ot. As
status Is received it ted upon, if required, by issue/
receipt personnel and appendad to *h=2 DD Porm 1348 residing
in *he ou*ts*tanding requi n £fila 3long with any commentzs
on the action taken.

Since non-standard matsrizl is procured from commercial
sources as praviously idiscusse d, “here rormally 1is no
vendor-generated status associa<ed with an acjuisition of
this type.

Followup is normally performed when scme expected evens
has not occured, such as:

1. No status received within a *ertain time pericd after
submission of the requirement
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No sta*us received within a certair tinme

last receipt of status.

2. period from

3. Expected delivery dace has elapsed.

and non-standard
First,
requisition and

In both <the case of standard

initiated by one

stock,

by
open

followup is of two methods.

periodic purging of the >utstanding
In +this

status cards for standard stock iteams,

purchase files. situation a review 1is made of

and expected delivery
with

This

dates of non-standard itenms any necessary <£ollowuo

action Initiated as requirad. s a very ineffecient,

time consuming methcd which is why 1% i3 not performed as
often as i+ shculd be, given othzr constraints such as
personnel shortages.

A second form of £followup ini*iation is ini+tia<=zd DHv

status irformaticn queries from the customer. For szardacd

stock material *he customer will ©provide th=

rsspective
s

documen*t nuamber. Tha ou*s+andiny requisitisn i
a h

located in *he outstandiny

reguisition file

sta*us cards

ar=s

In
cus

status information queries <£for nen-svandard

+he

earli=r,

stock,
the
number.

“omer will proviis re2spective purchase crdsr

As was roin*ed out a requisizion loses i+s

identity by document number once it has been contrac+24 ou+

reference <o nusS+ be
with *he

raviewed and aper

*0 commercial souwrces, ani further

-

by purchase order number. Ar med orderz

+the file may be

purchase

number, locaced, cpriata

action may be taken., Howaver, in practice2, *he custoamer may

not have +he purchase orizr number (for whataver reason).

In this situation, armed s5lely with the document

H
ils

number, an

exhaustive manual search undertaken. The searcher must

scan through a number of 1logs and £files in an a“tempt to
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=055 reference these two idertifyiny numbers. The attempt
is routinely successful but obviously consumes a great deal
of time.

One other type of followup is performed by issue/receipt
control personnel specifically for noan~standard stock requi-
sitions. 1It, toc, is extramely tim2 consuming, inefficient,
and burdensome, vendors, on many >ccasions, will call to
inquire about payment on invoices <they had submitted somz
time ir the past anrd hava net racaived paynrent. Alzhough
‘ssue/raceint contse personnel arfe not Tasponsibls for or
avare of the status of aa invoice once it has been fozwarded
for pavament, ¢+hey can and do advise “he vendor as to the
da*e the respec*ive invoices verz forwarded for rayment
{Prccessing invcices £for vpayment i Jiscussed below).
Nermally, this wculd pressnt no problems. However, usually
ths vendor does not possass ¢r 1s no% aware o9f the appro-
pria%e purchase crder nuaber which Is reguized ~o determine
+2is infermation. Armed wish only an involce npumber and ths
vendéer's nans, isguesraczipt contral persconnel  amus<e agaia
conduct a3 Zaboricus S&arsh <hroeay 3
files to cross Isfarence %this Invoics 1
priare purchase crier number so that the specific
be pulled and reviewed =5 determine “he Information rneces-
sary to ra2spond to *he vendor's guerv. Regardless of the
met hod used <o initiate ol lowup, or *“he actica *aken, 111

results are anno*ated and/or Ziled.

D. HATERIAL ID/CELIVERY

As previously indica%2d, copiss of the necessary docu-
gentation for all ircoming material are forwarded to the
receiving and shipping branch whare they are kapt on fila
awaiting receipt of *he material. There are two files main-
tained, one for each *type o9f rsquisition, i.e., standaréd and
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non-standard stock. The standard stock requisitiorn file is
maintained in julian date, serial number order, The non-
standard stcck requisition file is maintained by purchase
order number. As material is received, the rasceipt papers,
or packing slips in the case of commercial procurements, are
pulled and matched +to th2 filed documenta*ion to determine
which customer department +o d2liver +the material ¢to.
Occasionally, material #will be received frcm a commercial
scurce with no identifying purchase order number to permit 3
masch with *he filed docum2n*ation. This situazion prscipli-
tates a call to issue/rac2ipt control personnel which hegins
arother exhaustive searcha effort thcough numercus £ilas,
lcgs and other dccumentation in an at*emp* to determine tha
corresponding puzchase orlisr number. Once all documentaticn
has been gathered together, the matzrizl is d2liverad +to =h>2
appropriate customer department, signed for, and all docu-

mentation is forwarded tc the issue/r=acein®t ccn*rol branche.

E. RECEIPT/INVOICE PROCESSING

H

—

2Ce

D
n
n
'j

The function of receipt/invoics » ing is the £ina

step ir the life cycle 2f a resquisition. However, th

]

results of procedures <£o5llowed durirg +he processing may
lead to delays in complaticn of <+he cyc Examples of
these delays and their causes will be presen<ed during th2
discussion. The processing of requisitions for close-cut is
different for standard and non-standard stock, and *here-
fore, each will re discussed separa<zly.

All receipt papers and invoices ar received in the
Issue/Receipt Control mail room wherz they are time stamped
and then sorted by coniract “ype £or distribution +to zhe

appropriate control personnel.
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During the sorting of receirpt

determine if any material that

the special categories (Photographic equipmernt,

has
appropriate perscnnel

cated eacrlier been received.

ars notified so that

papers, <they are reviewed to
initially fell into one of
etc.) indi-

If so, “hen the

requized action

may be taken based on present guidelines.

1. gStandard stock
The document that enters th system at this poin=
and causes the start of ths cer+tification prccess Iz 4he DD
Form 1348-1 These documents are recsived <£tfcm the
receiving acd shipping warehouse on a daily basis.
Documents are sorted and distributed *o apprecpriate
per scnnel. The DD Form 1348-1 is acccmpanied by tka

original requisiticn (w
the warehouse).
ture of the individual ¢

+ha

[1}]
Q
mn
b
<
ya
&
(Vo)
r

date r3ceived, mazteria

sue/receipt
+kat trhe material receivs
ordered and in the quan<titcy
cates that it is a partial shipment,
o annotated as such and placa
files to

discrepancies exist that aze d2teral

sitior await tna
bility of the issuing act
damaged/incorrect material, then
the
received
will
and

notified to set asida

instructions from

then

are

Control personnel
(ROD)

E The requisit*ion is annotated and
The last

parcticuilar

l Discrepancy"

as reguired. step is

regardirg a
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The rec2irct documant

orderzi.

back ia the outstandiang
complatad

ity such as a
th2
material
~he

prepare a
sutmit it ¢> tte

v ransac+<.on

izh had praviously been forwarded to

will bear the signa-

as well as

the Tequisiti will b=

shipmen:.
213 responsi-
shorted shipmnenz or
customer iepartment is

un+il disposition

issuing ac<ivity.
“Report of

issuing activity.

all documenzation is filed

file
into

o all

the

paperwork
Conplated




Requisition file, unless of -ourse iv was a partial ship-
ment, in which case the documentation will remairn irn the

outstanding file.

2. Nop-Standard stack

Bacause of the variety of ways a non~-standard item
may be acquired and because of th2 1l=2gal aspects of bill
paying, the processing 9°f +this type of +raasaction is
somewha* more diversifiesd, conpl
cri+icai *o the command.

resylt cf the "Prompt Payment aAct" Wi
The following discussion will bpe divid24 by <«he type oI
n (EPA),

nd O<=her.

m

acquisition action, 3iinke+ curchase Agre=n

n

Civilian Universities, Yaintenancz/Rental,
Regardless of the contract type, “he receipt/invoics pIocsass
ncrmally involves three s2parate phases as foliows:

1. Pile set-up

2. Recelpt p-ocessirg

3. Invoice processing
Zack of these will be d1iscussei s2parately within each
con+ract type.

a. Blanket Purchase Ajgresamsn3
A Blanket Pucchase Agra2emant  (BPA) is a asthod

of effecting small purchases from ssmmercial sources which
provides a simplified prdcedure 5% establishing "charge
accounts" with qualified sources of supply =0 2ovar antici-
pated small purchases of items of *hz same general category.
I+ eliminates the need to 1issue r2p2at=d purchase ozders by
permiting placement of dral orders against a blanke*

purchase agreemert, with inveicing accomplished on 2 monthly
basis. The initial input to the £ile set-up Dphase ig <he
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Blanket Purchase Agreement (BPA). A separate folde: is
established for each BPA. BPAs remain open until they are
retired by the ccmmand for reasons 2f non-performance or by
request of *he vendor. The next inpu*t to this phase is the
DD Form 1348 reguisition. There ar2 BPA callers (personnel
authorized <¢o place BPA calls) located in the purchas=z
branch as well as the varisus customer depar“ments, Excep*
for miner differences, <+th2 DD Form 1348 from each source is

processed similarly, tharefore +thay will no* Dbe discussed
separately but differences will Ds tighiigne=zi. T zili-ior

o the DD Form 1348 requisi%tion, 2 con-iruezion sha2- will
be attached iZ =zequirei, A continua+tion

nore than one Item is beingy r=quest2d from <he sanm
If the crder is placed by a caller in a customer idep
+her a ¥2GS rforam 4270 is provided, —«tcseplacing the ¢

tion shee*.

Some important information is =zvailable oo
czquisiticn ané is veroy uas2ful Lo fusuzs follcwuons 273 23 =2
manageaernt information tosl. Tre InZormaticn availadlie is

as follcwus:
1. BPA number
2. Caller
3. Call cumber
4. Date order rplaced
5. Vendor
6. Vendor representativs accszpting order

7. Price
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The process involved 1in this phase is very
simple. The DD Form 1348 requisition togather with any
continuation sheets are placed in <the 8PA folder. No
tangible output is producad at this s*tage other <than a BPA
folder for a particular 3PA and a particular order.

The pext phase begins with +the input of receipt*
documenta*ion frem the raca2iving and shipring warehLouse “¢
include the original ordsr-ing docuz2ni, an continuation
sheets, and the packing slip. The packing slip #will bear
*he sigrature ¢ <he custcamer dzpartamsnt repressntalive
raceiving the ma+erial, =+=he da
and ¢f course the vendors des
quantity received. Issue/cCecel
+ha material received is ident €
ard in the correc% Juan=i-zy. Any discrepancies will
normally be deal+*t with by oh wit h

o
The next phass hegins with <+he input in<o *hs

sys=em c¢f an ipvcice froa * a2 vandor. Vverndeczs are C=quiced
*0 submit izveices on a2 aon=hly basis =¢ include billing fer
all ornaterial rcovided 3daring =hat particular Icn=a.
dowever, in practice, vendors will iavoic by ordar.

e
Invoices are matched against +he original crdering document
ter

q
“o insure “hat billing i3 €cr +*he correct ma ial, in *he

o
H
[H
[¢]
(1]
L]
2]

correct gquantities and at the correct his ma+tching
may become coarplex if +hers arz2 substitute mazerials
involved, or different guantities =supolied In diiferent
units of issue. Again, any discrepancies are crtormally
settled with the vendor bv phone. Depending on %*he circuams-
tances, +he vendor will either provide correct materials
and/or prepare new invoices, cr a nodificazion to <he
ocriginal contract will De prepare by issue/ceceint

per sonnel.
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Once all documentation is in agreeaent, it
placed 3in the "Ready +t> Pay" filsa. BPA invoices ace
reguired to be paid on 2 monthly basis. RAowever since most
vendors submit invoices on a per order basis, invoices are
processed nore frequently. This process coasists of first
placing all documentation from the "Ready to Pay" file into
document number crder by BPA to =2ase performancs of the next
stap. Next, a "Summary of Accounting Data" is prepar=ad, ore

for each BPA with no more than fi lines of accounting da*a
unless a pacticular invoice covars asrs +han five lines of
accounting. In cther wozrds, an IZnvoice should not be spread
over several sumraries to meet <h2 fivas line cavea+*. zach

line represents a separats line of accounting and nust inii-
cate whether this is a par+iar. or final payment by use of
"pp" or "fp", as appropriate, in the cost coda.

Once final certifization signatures are
obtaired, the necessary documentation is distributed as
v

reguired, The flinal s*tep iavol annotating the

-

S
"Historical Record of 3PA3x" wizth zhe following elements:
1. Call number
2. amount
3. Da*e invoice forwardsd for payment

This information, along wi4h other iaforma*ticn available in
the filed dJdocumenta*ion, will b2 vear useful ir invoice
payment queries from venlis>rs, and also in regards +o %he
implementation ard enforcsment of tha Prompt Payment Act, as

well as £or general management Iaformazion and control.
b Civilian Universities

Civilian university contrac=s are issued =*o0
provide postgraduate 3ducation o ailitary oificers
EY

attending civilian instizutions. Thsse contrc




for the payment of tuition for the raspective students. The
initial input into the file set-up phase is %h2 request for
establishment of an agresmen* with a2 particular urpiversity
from the customer departmant to thes purchase branch, *the
purchase branch request for same £from Naval Supply Center
(NSC) Oaklard, and fipally the agrzzsment itself. Similar to
a BPA this negotiated agrzement remains open indefirnitely.
A separate foldar is established for sach uaiversity. Th=
next inputs to be received are the negotiated con*race
accompanied Dy the DD Form 1348 reguisition. 8oth <he
con<ract and the rCequisition repr2saat 2 sinjyle szudent,
rather *han amultipie studants. Eacnh student's contract with
a particular universis sarcies +h2 same purchase orier
cumper as 211 ctaer s+ u

1
trerefcre, 2 unigue puaoar Is assigaed ¢ each scedent ¢o
b

distinguish ain £zom all o-hezs., This inigque iden+ifica<ica
is ¢he QE number. Tach fiscal yzar a2 nev DD Fsorom 1346 anid
new ¢ rumter is assign2i =2ach s3zad=:zi, Sema  impor=tant

- % - - - - 3 - - de oy - s im ® 3 = ~ -
vailable on *n232 Jszuments +ha= will be of

1. Document number

2. University rame

3. Student name

4. Pu-chase order aumber
S. QE rumber

8. Time period covered

7. <unount obligated
At *his point a foidar is established for a
particular university which inclundes *“he abcve information

fcr every student at<erdirng. In 243i<ion, irnitial 2n+riazs
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ara made on a "Tally Shaet" whick has the purpose of keeping
track of expenditures for each s%tudent. There are no
receipts involved in this typs of contract, therefore the
next input into the system is the invoice.

Invoices are received from each university on a
periodic basis depending on whether they ar2 on 3 guarter or
semester systen. Invoicas are first sent o the custonmer
department for verifica+vion ¢f services performed since no
receint is ZiInvolved. Thz customer j=par4ment <Teturns +he
invoice after verification is completed having annovzated the
invoice with the respectiva purchasz or-der nuabzr, dJocuman«
rumber, and sianature. Upo
invoice from +he customer departusnt Issue/receipt con<rol
personnel annotate it w he ve QE numberc. A~
this poins +he tally ske3t i3 wupdatad o include +the mos-
recart expendéitura. A v 1
funds remain unobliga%*ed =c cover thi
adiitiornal funés are reguzs+<=2d from *
ari 2 contract wmodificaticn is przpacze
cover the invoice only. dnce sufficient £

L

the invcice is cer+ifizd arn

The negotiatad contract,

never closed, Only a particular s*u

(2
oF

closed and only uvpon graduaticn or a o her means.
The DD Form 1348 for that particular s=udent is moved from
the outstanding to the completed purchase crder £file only
when funds authcrized en that requisi<ion ve been fullv

expended.
c. Maintenance/Rsntal

A maintenance/rern+al conrtract is established %o
provide for eitter maint2nance of equipment, rental of
equipment, or in some cases, both maintenance and ren*al

29
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under the same contract. The primary input to <the file
set~up phase is *he negotiated contract accompacied by the
respective DD Porm 1348 rajuisition. A separate folder for
each negotia*ed contract is established which w#will include
all requisitions against that particular contract. A par+ti-
cular contract is with on2 <company but usually covers *“he
raintenance or rental of various =quipment, among multiple
customers and/or appropriations. A "Tally Sheet" is
prepared and used to keep track of expenditures by eguip-

men+. There 1s a separatcsz =ally st

ol

individual piece of equipmarn+. Sicce =here are no receipts
involved in +this type of transac:io h

invoice processing begins with the i

an invoice from the vendor.

imilar to ~<ha+% of

%]

The invoice process hLerz is
i

o+ther contract *yvpes. Ornce the wvalidity of “he charges 1is
e T

(]
n

i
cartified, wusually by phaone with *4 rective custome:
.o s

23 znd foruwarizd  fo-

b
’
<
O
.I
2
1]
g
w
Gi
q

departmen+, <he
payment with annctations maie of <nis date. Arny discrepan-
cies are normally seztlel by pi
addition, +*he tally sheet is upd
expenditures. At any =im2 +hat it ars additicnal fuads
are needed *o cover the rsatal cos+t a particular machina
within a Adepartment and/or +to+al funds £for a department,
+“ha+ department is notified to provide +hosz additional
funds by submitting a new DD Form 1348, Control personnel
will then prepare a contract modificat*ion as cequired.

If this is a final payaeat, +<he DD Fora 1348 is
pulled from the cutstanding ourchase order f£ila.; If it i
orly a partial payment (which mcs~ arz un+il the end of %he

year), +*hen the file is l2f+ open pending further invoices.
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d. Other

In this category are included all other contract
types not discussed abova. These basically include all
types of contracts for material vice services except for
those acquired through a BPA.

The 3nitial input into the <£file set-up phase is
the negotia*ted centract aczompanied by the corresponding DD
FPorm 1348. This is termed a non-confirmed orde:. However,
there are +times when =confirmed orders are Teceived.
Cenfirmed orders arrive wish only ths 2D Forn 1343, <hs
buyer's working papers, 2anrd anv continua
purchase order will be prepared ani <fozwarded at a lazer
date. Each set of docum=2ntation 1is Zirs o
inclugde:

1. Puzchase order number (if a confirmed order *his is
left blark until “he contract is rceceived)

2. Dccument number

3. bate file set up

1

A file iIs set ur to consist c¢f thz abova 4
placed iIn the "Awaiting Receipt Papers" file unles
pr2paid (e.g9. subscriptiisns, books, 2tc.) in whict
gces immediately to the invoics procszssing stage.
The receipt processing phase begins wi<h <he
input cf receipt dccumentation from +he warehouse which
ircludes *+he original DD Zorm 1348, any continuaticn sheetis,
ani a packing slip which baars -he sigra*ur=2 of the customer
department =sepresentativs reca2iving the mazszrial and +he
date received. Issue/reca2ipt control perscrnel nust de<er-
mine whether the material received is the material that was
criered, in the quantity ordered ard if i+ was a partial or
complete shipmen*., At *his point *h2 Aocumentation is anno-
tated to include the results of the review and placed in +he

n
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“ayaiting Invoice" file. Upon receipt of the invoice from
the vendor a similar review 1is made to insure that <“he
material received and irvoiced for is *he material which was
ordered and in the quantity ordsred. The following elements
are compared on the invoice2 and contrac*:

1. Vendor name and addrass
2. Material

3. If substitution was nmad=e
4. Quanti+y

5. Unit of issue

6. Unit price

7. Price extensions

Simiiar *o BPA invoice matching procedures, <his process may

veccme very ceomtilicazed if subs<ituzs waaterial I3 iavolved
ani/or éifferent units cf Zssue ars 1+*:1liz=d by the verndcoo.
Any Jiscrepancies in *x= 3dove elamznts auss 2 brcught %2

the atterntion of the verds>r and eithe
corrtective actior or issu2/reca2ipt contoteol personnel  will
prepaTe a contract modifica+ion %o in

invoice are in ccmplete agyreemant. 2ithar of =h
will resul: in a delay in invoice payment so appropria*e
comments must be made on *he documzatation. Once 2ll docu-
ments are in agreement, the invoice is cer-+ified ani
forwarded for payment. IZ «h2 invoice is €for a confirmed
order ard +he contract has no< bsen received fr-om the
purchase branch then all calated documen<tation is placed in
the "Awaiting Purchase Orier" fil2 3ind the opurchase braach
is notified. After an invoice for final vpaymen* has been
certified and fozxwarded f£or payaen+t 2nd, +he date recor-ied,
than +the —rCespective DD Form 13483 is »pullad from the
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outstanding purchase ordsr file. If i+ was for partial
payment only, the £file is lef: open.

Having given the reader a desc-iptive overviaw
of functions and Egrocessas perforaed, files maintairneq,
decisions made, and the general flow of informaticn in and
out of the 1issue/receipt control braach, ¢the following
discussions of the rTequirements and capabilities of +the
proposed informa tion systsza will be more meaningful.
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ITI. PROROSED COMPUTER BASED MANAGEMENT INFORMATION SYSTEN

The primary driving force behini any factors presented
herein is the Prompt Payments Act (PPA) [Ref. 2] of 1981.
Th2 PPA was the culmination of years of chronically slow
invoice ©processirgq by government agencias resulting in
extremely late receipt of vayment for goods or szarvices
provided by private con<rac*ors. Th2 PPA spescifieas tha+x
interest penalties te ;nposed on £fei b
after forty-five days Zrcm receilpt of =
or invoice, whichever is lat n
after forty-five days will accrue <ZIrom *
and will be at a rate spzcifiad by the Depac<ca
Trzasury. Also, i%* is reyuired “ha*t 2 3
fcr future reference, thas w#will establi
rence oI +he iapor*an< zven*s 2
processing, i.e., date az=zzrial rc=celv
received, Jate Invoice forwarided for payment, stc.

In most situations, thare is a division of rasp
ties between +he <commaad requesting the materi
command contracting, ac2iviag, 3ani prccessing the invoice
Zor payment, and the command ultima*elv payirg ths invoice.
Therefore the Departmen:t >f Ddefens2, in conjunction t
Office of Management ard 3udget, is aztawpting o devise 3
system whereby the resvonsibility £cr any d2lay in <he
pavment of an Invoice may be pinpointed, and the resul=ing
interest ©penalties may be appropriately applied <o the
r2sponsitle command. Przliminary guldance {Ref. 3] is +ha*
+he receipt/invoice processing command will have three days
from the receipt of th2 aa<+*erial or iavoice, whichever s
later, “o forward the invoice for payment. The only 3uthor-
ized delay in this three 3lay caveat is in %i2 rzceip* of an
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improper invoice. An invoice is considered improper if i

ot

is not in agreement with the original <contract and it is

3
determired that the error is on *%h2 part of the cont-actor.
In this case, the time clock is s+topped until the contractor
submits a corrected invoica. #hen the co-rected invoice is
received, the three day liait begins anew.

Implementaticn of the PPA may conceivably have a great
affect on the budge+=4d expanditures of the Na
Postgraduate Schcol; <therafore, arny increase in efficie
to the receipt/invoice processing fiacticn and la
in *he abili«y <o marage 21d contro)l the £flow of racedl
invoice documentation would be pensficial.

0f course, there exist oths dziving €fosrces tha+,
although +hey ace obviously a 3irect result of zhe h
also stard alone as primary driving forces in this or any
cther crganizaticnal en+i+ty. Efficisncy ani =€fecti
ar2 goals strived for by arny >rganiza*ti
size, Several instancss ¢ dsfi

en=iona@ earlier 3durixqg +he 3iscussi
system. gacn of thcese, 25 w2ll a2z 2=a=2Is, will te bHroughe
up for discussion., As was the ca

S
prasent system, the below presenta=ion c¢Z ths ©ozIcpnss=4d
o]

that which is required *c assis* 2 ol
efficiency andsor effec-ir2ness and ir mee*ing requizemen=
set forth in the PPA. And fipnalily, since ary supply of
zation is customer orient=21, keepiny <+<he customer -
also an Importan* factor <> considar.
To summarize, the following objectives ace %“he orimary

driving forces behind the proposed sys<em:

1. Increase functicral pa2rfcrman 'gncg for thne sake

ce 2ffici
of efficiency, as w21l as to enhanc he  ablility to
neet the requiremen<s set forth by the

2. Improve customer relaticns.
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Ae TECHNICAL EDIT AND REVIEW
1. gstapdapd stock

The two lasic procasses performed during this func-
tion are first, to reviaw «the NMDL <o validate certain
informaticen, and second, +> review :the requisition to deter-
mine if +*he requirement is for mata2-ial req
praocessirngqg. As stated =arlier, *he 1lat+
somewhat subjective and r2lies on the intul

v

capabili<ies 0of *hs rrccessor. Tharzfcre cess does
nct lend i*self +o automation of any kind. Ta2 NMDL review
is primarily objective in a1atura. I+ is 3lsc scaawha* tine
consuming u+tilizing microfiche cards and -cealisrs. However,
th2 N¥DL is an extremely large da*tabase and ths costs asso-
ciated wi*sh having it available for rarndom access purpeses

would ke grea%*er than any aincr beasfi+s in *+ime and ccrnve-
niznce *hat could be achiaved.

2. Nop=-S*andard Stock
Three possible pIdcesses ars 1avolved Ia  <he teca-
nical edit and review o>f non-stanjazd s*ock. The srecial

material category review is not oresantzd for automatiorn for
reasons as stated above. Review of the MCRL £cr pact
nunbered items wculd be siaplified if i+ could be done omn 2
desk top CRT screen or performed by an applications prograum.
Similarly, the cross-rzferencinag >f items withou* par+
numbers would be simplifizd by 1lik=2 cavabili+ies. As wizh
*he NMDL, <these databases are =2xirsaely large and *the asso-
ciated cos*ts would outweizh any derived benefics,




B. STATUS NMAINTENANCE AND FOLLOWUP

In the accozplishment of this function, issue/receipt
contrcl personnel have their rimary contact with the
customer. Any improv2ment in this area will have great
impact upon the relatiopnship between +he customer and the
Supply Department in terms of both customer satisfaction ard
the reputation of the Supply Department.

1. S*a

on each requisition, the ra2ceipt 0f zard feoromat sta+tus could
be insured. An applications program designed <o r=2ad in
these status cards and place the irnformation iirectly into
the database would reducs +tie tlaz presen*ly levo=z2d +*o
pracessing status.

As preaviously ii scussedq, t2llcway 1S 2 *ime
consuming prccess that 2f<=n <ines 1225 e~ 32t zccompligha?

adequa+ely. Therefore, 311y iLacT2zs2 Ir in this
ar2a is mos*t impcrtant. In consiisring the “wc metheds of
ipitiating a followup, a sys=zem should provide improvaments
to each. If a followup is ini<izted by, s=ay, 2 phone call
from the <customer depac-ta=2n*%, <h2 cacabilitv +o ixstantly

D
se2 the history of tha+t 9particular raq i+isn on a CRT
screen would be desirable, rather cthan pu
hold while a cumbersome hardcopy £ilz wa
Under the second type of folliowup initiaticn, i4 was
shown how a periodic review of 211 raguisitions to determine
which required followup ac%isn was inefficient when Jlone
manually. If a periodic repor+t <coculd be prcduced *o indi-
cate which requisitions c-2quired folliowup ard/or produce *he
appropriate followup Jdocuments (punchad cards), a mera

effective followup program would ensue.
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2. Non=-S*andard Stock

As with standard s+tcck, 2 systen is teqnired <hat
would allcw control ©personnel to review the presen*t status
of any non-standard stock requisition on a desk top CRT
screen without having to fumble through mounds of documenta
tion, and without keeping the caller unduly waiting. Also,
the ability to periodically review, or an automated basis,
all non-standard requisiticns +5 ietermine ii any havs
exceeded *heir expectasd dalivery Jat eatly reduca
+he time spent manually perforaing ¢his function, In a23di-

«ion, a great need exists o be 2able “c <cress zefarencs
2

document numbers +o purchase order nambers. 43 exvlainei
earlier, customers often 2imes 40 10%t possess the purchasz
crler rpumber of the reguisi<ion *hey are atzempting <o
followup. Since *the reguisi<ion is aow solely iderntified bv
its purchase order number, =& rnontc-ivial amcun-t of effor=
must ba expendad to cross  relersnc: these +w2 iden<ifving
numcers. The atili<y tc 3o =his autcrzticaily 1= imsertan-
+0 *he efficien® verfermzncz of <hls funceior

Also, tc alleviatz *+te inzfficiarnc c

avoice payment queries from verdorcs, scne methold ©f cIrcss
referencing invcice rnumbar and the ve a <

specific cortract is regquired.

A final requirement would 02 +3 periocdical c

2 1isting of a. . stazndari and non-standard stec! uisi

tions ard their present status (as well as =z history o

status and followup acticas fcr each). This listing shouli

be broker down Ly custoaer and providsd “o *the raespec=iv

customer depac-tment, This could prove to a2limiaat me o

dela

e
the mary follicowup-related phone «calls *uat inevitably
u

control personnel in the parformanca 5f the’r other &
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C. NMATERIAL ID/LCELIVERY

The obvious information requir2d in this area would be
some metrhod of matching a1 packiny slip from a par«icular
vendor to a unique purchase order naaber. A lis*iag, by
vendor, of all outstanding requisitions placed with +“ha*
vendor should be provided on a pericdic basis.

D. RECEIPT/INVOICE PROCZSSING

Sz

(O]

1« St

o

ndar

's)
(g

Since the processing ¢f s+tzanlacd steock rfequisi<ioens
is not urnder the mandate of FPA, <=h2Tsz arz no cequis:zments
st2mming from its influencz. From =he s+and

ciancy and/or offectivenas

5 a
review 0f all receip+s %o Jetermins II 4hey ace zazerial of

on2 of <the special ca==jories woull pe 32s5icapla, This
would reduce <ths time =zxoand=sd 2uriagz =he s30--ingy pTocass
2an2d allcw the processor T3 concentrats iz 2Ifo07ws  on *ihs
matching prcceduze of -zcsio* proczssing.

2. Non-Stapdard sS:tock

The receipt/invoize processiag Suncrzoan fcr rnon-

At

s=andard stock is prcbaply the most critical furncetion within
th2 Suppiy Depar tment. As izdiczt=2d in *he discussicn of
the PPA, <+he atility to 2ffac<ively derfo-m <=ais functicn
can save the <ccmmand 3 r

needless expernditure of funds Ia o:naizy 3nd iIn+erast
payments for exceeding es-ablisnheld rrocassing s
any mprovement in *he p=2rformancs >f <iis “func+ion ard in
the ability to propecly manage i+ is visal,
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a. General Considarations

In deterw»ining reguiraman<ts for this functiosn,
consideration vas given ¢ <¢he possibility of computerizing
the matching process of invoices, against -eceipts, agaiast
cortracts. It was decided that to 10 so at “his +time wculd
be inadvisable. The process, 2lthoujzh at times complicated,
is not extremely time consuning. The ability to match
material Jdescriptions between s2veral documsats each of

which mav use somewvhat 3iffersnt “zrminologiss <=2 dascribe

ot

+he same +hing is &iffizul* zacuga Zcr  *he hunman aind a
tiames. However, the minl may us2 rzzscning %0 3distirnguish
the differences or similarities. Alzhouga *th2 same capa
bility may be technologically available, the cos%s more than
likely far exceed anyvy minimal benefits in efficiency. This
of course 4does not preclude any Zature considera=ions %o

enhance the systen.

b. Blan ket Purchzsa Azre=sment

The primary IimsToveasnt L 2fficiency i =zhis
arca would be +the automaiic poeparziion o0 <ha=2 f'summary of
accounting dataft, Wwhen +he processor had comple+tzd all

invcice was proper, and

required reviews *o veriiy <ha%t an i:
a

c
was ready to certify for payment large number of Invoices

he could simply c@ll upon an appli

=
(9]
Py
it
')
[o]
el
n

program tha* woull

do the fcllowing:

1. Sort all invoices In documen= number ordar by BPrA.

2. Por each BEA subdivile ipto groups of {ive lines of
acccunting data, unl3ss an igvolce covers moTe than

five lines.

3. Either physically produce <*the summary of accourtiag
data or prcyide <“hz necessary ata elesamsnts in the
format described for manual préparation.

49




This would greatly reduce invoice »processing time and hence
improve the probability of meating *he PPA requirements.

Ce Civilian Universities

The processing of civilian university invoices
is very straightforward and not associated with any ireffi-
ciencies. Possibly the only requirament in +his area wculd
be some assis*ance in keeping track of student experditures
to insure c¢bligated funds are available for any expected
invoices., Presentiy, whenzver an involce arzives arnd irsuf-
ficient furds remain iz +he =2ccount, only +a
necessary to cover that o

a c
and the criginal ccntrac* is 1o
For each subsaquern* in e a

A

v
modificaticn are necessary.

T
<rack of +these expendizuras and notif
funds are iow (i.e., before the n2ik:t inveoice arcives), no*
when they are imsufficient *c mezm 21 =xpenditurs,. would
sp2ed up *he processing time by zeducing zhe ne2d for fu+vars
contract modificatiorns. fcr ins gori<hm tha<
would ccmpu+te the averag2 aonthly y) =expendi-
[~

tures, compare this *o ths %ipe ing in +he fiscal yea:x
i

T n
{or the time period cover=23 by the raquisi*ion) and, by use
=3

of an appropriate decision table, da<ermine 4nether or not

ot

sufficient funds remain ia the account, would be sui:able.

d. Maintenance/Rental

Similar to civilian universities, a procedure is
required +o autcmaticalily keep *rzck of expenditures by
machine and notify the processor when €unds are low, and not
deficient, to freclude future contract modifications and
assist the processor in th2 wmundans record keeping invclved
with the respective *ally sheets. An 2lgorishm and dacision
table approach as presen<2d for civilian universities could
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be tailored for use in the processing of maintenance/ren%al
invoices.

e. Other

The processing of these contract types is less
complicated because there is no -equirement *o keep track of
expenditures, i.e., contracts are one *time contracts for
specific material items, not 2anrual or continuing type
contracrts. The process is strictly one of verifying that*
ths ipvecice information is corrcec<t, maxing necessary
contract wmodifications 2nd certifying +ne invoica for
payment. What wcuid re us=ful howevar, would be a procedure
for reviewing the awaiting rsceipt paper and/cr awaiting
invoice file to determipne which records do no* have puczchase
orders attached, and subs=guentiy notifying the processcr so
«imely action may be ftakxan +to prsclude inveice processing
delays at a la*ter, more critical stage.

£. REPORT GENERATION

Whereas +the requirem=nts a2rd capabilities preserted thus
far have been aimed &% sa+tisfying +he genezal dJdemaad for
efficiercy and the mandates prescribed by PPA, <*he repor:s
listed belcw are presentad from both <he p v
eff iciency and of managerial ccen=rol., Ahile the require-
ments and capabilities praviously a2ntioned tend to improve
the efficiency o€ the performance of the various furncziorns,
+he repcrts below will proviie issue/rec2ipt control
perscunel at all levels with the information desired a=n
needed o effectively perform the rsspective functions.
Table IT 1lists the varicus repor*ts and 1lis*tings which
would be required of any automated system. The frequencies
provided for each report apd listing aze sti.ctly a Cecon-

mended assignment by the author.
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TABLE II
Required Reports and Listings

REEORT

Purchase Order/Document Number Listing
Velume Report

UMMIPS Report

Followup Listing
Requisition Status Repor+
Partial Shipment Repor®
Histocrical Invoice Listinc
Ma+terial by Vendor Listing
Delayed Invoice Repor<
Confirming Order Report
Daily Invoice Repor=
Production Regpor*

Special Material Repor-

FREQUEN

semi-veekly
aorthly
arrual
monthly
bi~weskly
bi-weekly
veekly
veoKkly
monthiy

W2eKlY

Bttt ot e e e et s

The capability o reques:z arny ¢f thesge repor

needed tasis is required. Fach of <*hese
briefly described Lelow.

1. PRuzrchase QOrder/Docuaert Nu

(=]

b2

ity

The Purchase Ordsr /Documen*t Number Listing

Listing

ts on ar a

raports 4ill b

S
e

is used

0y issue/receipt con*rol parscnnel in follcwup gqueries when
the customer derartment his onlily th2 document number foro
identification purposes. It consists siaply of a list of

document numbers for non-standazd stock
respective purchase order nunmber.
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2. JYolume Repoz:

A monthly report submitted by the control division
supervisor to the Supply Officer. It outlines in detail the
number of requisitions sabmitted t> the Supply Depariment
during the previcus amonth. Totals 2are firs+* segrega*ed by
standard and non-stardard stock and *hen within this segre-
gaticn they are further dividel by priority groups. “otals
are given for *he host and all terant commands.

3. UYMITS Report

The Uniform Material Mcvamant and Issue Priority
System (UMMIPS) Report is an aannua: repo-t submitsed by <he
command to the Chief of VNaval Educaticr and Training. The
informaticn required for <+his raport is dravwt  from  the
monthly Volume Reports. I+« consists of a percentage of
total requisitions proca2ssed by pricrity issue Jroup.

Althongh only reguirsd amnualily, =h2 Supply C0Zficer mav uase

[4

iz more fraguently tce fgsare 2hat fa2 coamand C23nadins Witalin

=he limi%s =stablish=d. The prinmazy  ouzvoss I +he UNMIZS
r2pesting systsm is tc maiatain an 23uisable disztribu+ticn of
requisitions by priority issus 9roup S0 as to fermit <he
iden +ioa and preferantial processing of r2quisaments

el of criticality. Jtherwise *here could be 1o
distinction between a critical and non critical cegquiramens,
Also, an excessive rnumber of hiagh trioriry requisitions
could result in *"starvation”™ Oof iower priority requir=ement*s,
i.a., lower priority requirements will tead to be backlogged
for excessive periods of =zinme.

4. Followup Report

A raepor* of requisi+ions reguiring foliowup action.
This report was discussed previously. Its intaended purpose

is to notify processcrs of +those requisitions requiriag
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followup actior based on predeterminzd criteria. It should
consist of the dccument number and/or purchase order number,
if any, and the last statuas received 52r action taken. This
may be expanded as desired to 1include a complete image of
the DD Form 1348 and a complets history of status ard
followup actions. An enhancemer< to> this report, specifi-
cally for standaréd stock requisitions, would be the
development of anp applications program that would provids
followup documenta*icn in punched card forma:, or in the

proper format for autodiz transmissicn, Tra%taer thas meralit

.
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list the requisi*ions <tk

5. Eequisition Stat

[
w
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o
o
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As previously discussed, +his is a bi-weszkly report
which lists all cutstanding rtegquisi<iorns togethar with their
respective status and a his*tory of 2any previons £cllowup
actions. It should be sejregaied by customer dsrcartment 2and
disseminated in *he san Lier. I= is

informa*icn ool for +:

@
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w
0
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a secondary objective oI reduc
of followup queries from the customer depar+tments.

6. Pactial shipment 22port

A Teport of all rejuisitions which previously had a
par*ial shipment and are awaiting a complete, final ship-
ment, A cutoff of any 3esized %iz2 may be established by
management. The report woulé be uased in a fashion similaz
to that of the fclliowup raport and »ay even be incorpera%ad
in it.

7. BHistozical Izvoics Listing

This listing would contaia 211 invoices +hat have

bean forwvarded for payment during +he fiscal year-. 3 list
of all invoices received should be provided f£or zach venior
us




-

+ha+ wverndor.

+0 include the date the invoice was received, the date it

was forwarded for payment, and the amount of the invoice.
would be

provide issue/receip+

The listing aupiated on 2 weekly basis arnd would
with a

cross referencing

cont rol personnel more effi-
meth cd of

purchase order

cient and convenient invoice

numbers to numbers in an effort %o answer

vendorts queries on invoicsa payments.
8. Materdial by Yerdo: Listing

A listing, by veniorz, oZ 211 outstazding o2Iiecs with

Addi+ional informacien c¢reoviizd weculd o2

.

purchase order number, document number and che @ma*terial

ordered. This rsonnel +«o
match the

nuaber previded)

listing would allow taceivin pe
unidentifiable packing slips (i.e., 3¢ purchase
€iled dccunentatiorn +»o

order with <he

determine which cus+cmer is2pactaent t5 Jelivez *o.

9. Deglayed Invoice 223pgrz

A repor* indicating which
iticns tave had cecelip-~

material) over 45 days agd> {an arbisrzar:

~3
<)
[
t
"3 4
O
0
®
(o]
th
ot
o
'l
/]
(]
(W)
el
(o]
H
¢

changed by manragemen=*). The prinmar
would be *o0 assist in ourjying the files

c
tions ip an effort to ke2p “he f£iles ar a manageable lavel.

10. Cconfirmed Qzder i3z port

This report was discussed oraviosusly azan

o) i s
indicate those outstandiag rfsguisiticns 3in *he Awvai=zing
that still 10 no= £ T t

This report can

Invoice file rav

be expaniad %5 incla
Awaiting Receipt Parpers file as wel u
reduce the possible delay in procassing an invoice *that is

caused by lack c¢f£ a prapared <coot-ict when the Invoice is

received. It should consis* of <h2 purchase order aumber,

vendor, and the gmaterial ordercsd.

45




11, Daily Invoice Repozi

A daily teport iandicating 211 invoices +that have
been received but not processed. I+ shouwld be broken down
by processor and within each processor by invoice age (i.e.,
t+he number of days since the invoicz or +“he receip*t papess
vere received, as appropriate). This report would be used
as a daily reminder of which invoices should be processed
first. It should consist of <+he invoice number, purchase

c¢rier rnumber, 2aad vandor.

12. PreductivitvyBacklog R2por:

-

A r2port which provides =the manager/supervisor a
detailed breakdcwn cf the productivity arnd backlog sta*us of
each processor. Table III indicates =he wvarious measure-

ments of productivity and backlog *hat may be useful. Any

[11)
[
ur
»
[SVR V]

of these measurements may be sxor as lntegers, OT as a

percentage ¢f *o%*als, or to*h.

I+ should be poinzad cut =ha*t due %0 zhe chazachar-
istics of processing diff:rern+ typzs 0f con*rictsz, +the user
of such a report aus<t be carelul w
+ion presented. For ins+%ance, pracessiag one hurdrad BPA
invoices nay not bpe of the same mnagni=zude of difficul+y as
processing one hundred aaintenance2/ran%al irvoices or any
other invoice. Unless a aethod can be developed <to
ncrmalize the statistics presented, +he user must =Cely on

his subjective judgements and experianca.

13. special Material 3epcri

A weekly report which highlights, <for all material
requiripg special processing, what is presently on order,
ard its respective status. it also provides informa“ion as
to the receipt of any 2f <%his mate-ial since the last
report, to include the appropriate cus“omer Jepar<ment
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TABLE III
Productivity (P)/Backlog (B) M¢3isuremeats
TYPE CATEGORY FTORMAT
B Awaiting Receipt Papers Inteqger/%
B Avaiting Invoices In%teger/%
5 Invoices Pending (b7 z2g3) In«zgzr /%
P Invoices Procassed this Pariod Integer /%
P Cimulative Invoices Proczssed Tnteger/% |
P Receipts Procassed this Pariod Intager/*
P Cumulative Recaipts Proczssad Ia+eqg2tr/%
115 rapor- is to facliil-

retalning custody. The purpcse of *i:i
vrate the effective con=rs3il of =z2is spscial
crovide an audit trail fzeom *hs initlal placi
to the receipt and custody of +fhe masecia

customer Jdepartment. The report shcuid be s
type of material or output as unigue, individual reports.
In any event, issemination %0 <ca3gnizant personnel for

i
appropriate acticn is pecsssary.

P. THE DATABASE

Having presented the computer-based information systen
with the types of reports and capabilities desired it is now
time to describe the Jdatabase which would be required to
sypport *he propc¢sed systaanm. The jatabase is perhaps *ha

most critical element of any information svs+tenm.
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To be effective, it must contain r=2levant and up *o date
information. In order to provide the capabilities desired
of the proposed system, what information is needed, whare is
it available, and hcw should it be stored and displayed ars

questions to be answered in the remainder of “kis chapter.
1. Contents, Avajlabili*y and Storage

Figure 3.1 is the user's viaw, or the logical repre-
sentation of tha database. A singls arrew doint Jdenotes 2
ore-to-one relationship ani a doubl2 acrow poin derotes 1
onz-to-many relationshio. For =2xanmple, ~here is a2
one-to-crne relationship D»sHetween r£23u 2
orjer but a onme-*o-many relationship be
and requisi*icn., W7hat this implies is tha*t each reguisiticen
may nave, at the mos*, Jne purchas2 o©
i%. However, each purchase c¢rder a2
sizicns. The relationshio den

o w
material mean “hat each raguisition n2y h
m

"

i< many individual materi
item will have «caly c¢n2 -2quisition. Tc =xpand ons fipal
step, & single purchase ord s
reguisitions, e2ach one 5f whica coull r2presernt many indivi-
dual material items.

zach block in figure 3.1 will includs several indi-
vilual £fields =e2ach of which will <contain a specific data
element. Pigure 3.2 shows “he different dJdata elzments/
fields residing in the respective blocks. Zach data element
is listed below within g-oups which are segrega+ted by their
initial ertry point. Ths Zinitial ea4zy point is tha* point
where the inforaation £irst enters th2 sys+tem from either an
cutside source or in*ernaily generat23. I+ is at this pcirt
whare the information shculd be <captured and input in+o the
database. For purposes of this discussion, “he system envi-
ronment 1s defined as the issue/receipt control branch; 1any
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REQUISITION

\
PURCHASE | EXPEN-
MATE RIAL TATUS
ORDER | DITURES

w
[}

el

+3
w

Pigure 3.1 Logical Database Representation.
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REQUISITION

REQUISITION ACCOUNTING BPA CUSTOMER
PRIORITY
NUMBER DATA CALL NUMBER CODE
TGTAL S? ECIAL
COMPLETED

COST MATERI AL FPLAGS
{

PURCHASE ORDEER |

PURCHASE 20TaL | CONTRACT| FIVAL
VENDOR 2ROCISSOR

ORDZR NUMBER CIST TY?3I | PAYMENT

HATERIAL

l NOMEN- J¥IT OF UNIT | TXTENDID | STRIAL OR

‘ JUAITITY

| CLATODRE I SSUE PRICZ | 2RTYCE Q= %

EXPENDITIURES }
|

DATZ DATE
INVOICE YUMBER | AMOUNT
RECEIVED FGRWARDED
RECEIRIS SIALUS
MATERIAL STATUS/COMMENTS

RECEIPT DATE

Figure 3.2 Data Elements by Block.
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other branch of the supply department is

of this system. Data wcull be input on-1li

nals at the point of entry.

considz2red outsiie

ne from CRT +erami-

The following datz elements are available on the DD
Form 1348 with initial entry at the <echnical edi+t and

review desk.

1. Requisition number (JUIC, Julian date,
2. Priority

3. Customer Code

4

. Total cost (for regquisition)

serial nuamber)

. Nomenclaturz/Stuéden< naas/Machinz aciel

5
6. Drit of issue
7. Quantity

8., Unit price

3. Extended porice

10. Machire serial nunmber

11. Special ma*erial flaz

The determina*ion and assignmn2nt o0f szecizl matss

£lags shculé De 1made at =iz =2chnical ed
The flags will te se+« s2 +tha* »2ro
made *o *he =appropriate offics wh
Thare wiil b%e flags for each category ¢f s
required.

The follcwing infsrzmation iz avail
th2 purchase order c¢r associazed DD Fo
arrive from the purchase branch anl iat

phise of receipt/invcice procsssiag:

1. Purchase order number (year, tType2, au
2. Total cost (for purchase ordsr)

3. Vendor

4. Agccoun+ting data (appropriation and
class, bacsau con*rol 1umbe~,, aat
act.vity, ‘rTansaction type, Jjob or

S. Call number (in the zase of a BPA)

2ms are rTeceived.

pecial naterial as

labla £from either
43 when *hevy

m 13
9 the file set-u1r

mber

subhead, obje2
horized accoun;-ng
dez aumber, cost




6. QE number (in the case of civilian universities)

7. Contract t{ 243, ©Or 4 €or 3PA, Civilian univer
sity, Maintenance/Rehtal, or othar)

8. Processor coade

In addition, at the time of entry into the file set-up phase
any corrections to the material record (nomencla*ure, price,
etc.) necessitated as a ra2sult of procuraaent actions, nay

be azade. Also, the processor code mavy be generated ani
assigned a%+ this point. The processcor ccde identifies the
par+ticular Issue/rec2ipt zo2trol Indiviiial rasvonsibhle for

th2 receip% and iaveice precessiagy  associatad witax  %ias
par<icular record. s purzcse 1s %Cc allcw
toring of the prcductivity and backlog sta*tus of individual
pPLoCesSsors.
The date material is recelv
receipt papers received fzom <he <rsceiving a
D

branch. The entry point is the fecai

(]

Associated with *his data 2lezext iz *he 'con

A 'yes' in +thie <£ield 3znco-=2s  %hzt 2o furtiher  pztarial
ceceip=s are esxpscted for =hls dccunant nunber le., 211
material has deen receival) . & Dbizrnk Zield dencwzs =2ivher
no material received or a2 partial rzceip<. assignaoenz is

- =

[B]
-~

made by the receipt rrocessing cle

The invoice rnumber, da*e-raceived, daze-Zorwariagd,
and amount £ields of +the 2xpenditurs informa*iosn hlock arcs
available on the respectivs invoicz, &and the en4rv point is
the invoice processing clerk.

The final vpayment £i2ld is assiaredé by invoice
processing personnel upon processing the final pavmenst for 1
particular purchase crder. A blank f£ield dJdenotes partial
payment cnly and the record should r2main oven.

Finally, status for standari stock entars at issue
control. Status f£or non-s+andard stock requisitions en*ers
at the receipt/irvoice processing seztiosn. The status fiell
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is a fixed length field which

shal
coled form. The field may be made long ernough to include

1l provide status in semi-

briet comments as to informa*ion on ra2turned imvoices. This

would be useful in invalidating PPA viola+tion allega+ions.

There are many ways data

tape, disk or drunm. Data may bs

sequentially or random.iy.
database systems to choos2 fr

om

There

th

may be s<%ored, e.g. On
processed and retrieved
are commercial file anad
at can provide many desi-

rable features. Choices ar= depenlent on hardware and funds

available. The prooossi systen

randon access capabilitizs s
handlirg status inquiriss £fro
vendors. To provide random a

secondary storage mediums.

Y
*ively uncomplicated and is designed with one primary file.
As will be shown in *+he n2xt chaptar, armed w e

tary knowledge of CCBOL, an
ccanand's IB#-3033 sysz=2m, =2

rroducticn system 1ay b=.8

1>
section will o:zovide =2 poectotyde

m
£

d

[N

he

taz

WATBOL, a COBOL 1anguags compil=ar

o]
report writer features of COB

shoulil wuyl*imatelv have

cally Zor +hs purposz of
zustcaer dzpartments arnd
will re

-

dhicn neilizes

has available the




IV. A PROTOTYPE SYSTEM

A prototype system is a slimmed-down version of a full
production syster. That is, it provides just a samplirg of
the features of a complet2 system. The prototype offered
here will provide a sanpls of the <ypes of reports +hat can
be expected of a fully implemenzed system. After presenta-
tisn of +h=s protetyre, 2 brisf discussion o0f any adii+siognal
features that are available and wouli2 be part of a £
production systeuw will be presentei.

(43
ot

The database utilized in this proto*ype is a modified
version of the production system datibase. The database is
shown as +he data division c¢f a COBOL progr-am in Appendix D.
Not all data elements are included - osnly *hosz requirad fo
the reports presented in +this prototype. Also, certa
segments cf data (*he b.ocks rzf2:z29 <2 ia £he lcgical
Tepresentation) are rep2zted a ainiaum  tamper cf
simaplicizy. ?cr  Zinstaace, “hz 3%

repeated only 5 times, wi

12 times to accomodate Malinienance

M\
0
w
ot

ar2 103 records in the pro-o*ype database, all of which are
fic*iocnal.

The Ceports selected to be represen+ed iIn this prototype
are probably the mos* impoxw=ant %o thz efficient op=aration
cf the issue/receipt contz2l branch and in providing manage~
ment con*rol informa%+ion in amonitoring PPA effectiveness.
The Purchase Order/Document Number Crcss Reference Lis+¢ing,
the Historical Invoice Listing, and +the Ma<erial by Vendor
Listing all provide some form of cross referencing thgt will
reduce the time inefficiently consumed in exhaustive manual
searches to determine spscific types of information. The

Daily Invoice Report provides managament with a monitoring
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tool to keep track of icvolces that require ipmediate atten-
tion so as to crreclude any violations of <he PPA. Tha
Requisition Status Report provides customer departments with
the status of their requisitions which in turn may raduce
the number of status inquiries which are presently made of
issue/receipt control personnel. And £finally, the Volume
Report provides the Supply Officer with inforamation as %o
the volume of work and productivity of his department.
Examples of these reports ar< in dppendix E. Appendix ?
contains the rescective COB0L Tepods* sections and orocsdurs

divisions utilized to produce the raportis.




V. CORCLUSIONS

This <thesis has present2d4 a descriptive overview 0of th2
functions performed by the issue/receipt control, ani
receiving ond shipping branches. I+ has discussed th2
impact of *he Ffrompt Payment Act and *he impor+ance of
taking steps to improve “he efficiancy and effectivenass
within +hese areas. A pororvcsed computer-based informaticn
systemr was described including wvarious managsment C-apcrts
and 1listings, as well as a description of tae dazabass
required *o support +the proposad svsten. Firally, a pro%o-
type system was descri bed ard presented with th2
accompanying divisions <o be used in a COBOL avppolications
program.

The prototype vwas presenzed u
speci€fic reason. COBOL is =z progranairng

i P

(¢}

nglisk, used for ccmasrcia
2

s
Tures in COBOL Zhat make for ralatively sin

th

of the prototype into a {ull prcduction izf
The report writer which #as used in <he vro%o
excellent repor* writing capabilities. There arzs features
for handling Jirect fil:2 organizations such as indexed
sequential access method (I Say whict would allow f£cr toth
segquential and random acc2ss by primary or secondary keys.
After a study and revisew of th2 prototypve iystem irntro-
duced in the previous chapter, as well as the capabilities
of the IBM-3033 system and the fzatures of COBOL, the
remainder of *he prepcs2d system 12y be implemanted to
include any additional applications Jdeemed appropriate as a
result of the review. For instancz2, by utilizing the direct
file orgapizatien handliag featurss, relatively simple
applications pregrams may be prepared which would allow
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random access tc¢ indiviiual documznt number or purchase
orier number records and permit jinteractive gquery and
response at ¢terminals located by each receipt/invoice
processing clerk. The repor* vriter may be utilized to make
these interactive sessions more understandable by forma*ting
responses in more meaningful ways. To accommodate low skill
level personnel, on-lin2 irput sessions may be developed
utilizing interactive intarcgation by tae terminal, with
appropriate responses by *he user. Anothsr pessible on~line
input session which Zay DLe Jdevelcspel 135 td ts=  screen

formated forms (LD Fora 1348, con*ract), wherebv the userw

ot

would enter the arpropriate inforaasion £r21 e scuzce

ot

h
documents directly into *he respective areas on the screen.
o

e
Tha exact method chosern will be bas2d prizarily on manage-
ment's dacision as *o wha* skilli o¢r knowlesdge level of
employee will perform da+a2 enicy. dpplications may 2lso be
develcped *o purce the maste
final payments made In %h2 ca
sitions, or in the case of standaril s+4ock Tequisi<i
all quartizies 0f +*he a e v
1ay be many @more possibl2 applicatiosns which ha
considered in +his th

si
brought to surface as a d3direct res of *he implementation

o g T
'_l

ard use of the first sysz2a pu: into production. The =xpan-

sion of the prototype system int?> a full-blown preoduction
sys*em complete with users manual, main“2nance marual, e=c.
would be an excellent <Sfollow-on study <“o this thesis anad
would be suitable for either computar systems or computer
science s+udents. The efforts expendsd would be very bene-
£icial to *he Supply Department, tha Neval Postgraduate
Scheol, as well as any o+*her commands supposr+ed by the

School.
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ARPENDIX A
DD PORM 1348 DATA ELEMENT DESCRIPTION

Data Block A (Sepd 19
This block identifies the source of supply £for <he
material/ service being requested.

Data Blcck B (Reguisitisn is from).
This block identifies 2he customer departmen:z, comnand,
or any o*her authorized rzquestcr,

Data Block C.
This block identifies, in abbrzviated form, +the nomenc-

lature cf *he requested materiali/ssrvics.
Cazd Column 1:3 (Qogcumen: ;:1.: nriiizn)

A three character, Lpha-numeric code which iljentifies
the type of reguest; 2.3., staniard s=ock, non-swandari
StICKe.

Caré Colump 4-6 (Rouxing Iisentifier)

A three character, alpha-numeric c¢ode which i1dentifies

o
the activity to which the requisi<ion will be submitte

cagd Golumn 7 (Media apd status)

A single, alphabetic <character which identifi=s the
format/type of status desired by the requesting activity and
at what frequency rate,
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cagd Golumn 8-22 (Stock Number).

These coluans contain the national stock number £ the
material being requested, if standard s%ock. If for non-
standard stock them this area contains the nomenclature of
thke desired material/service.

ard Colump 23-24% (Upit of Issue).
A twe character alphabetic cods indica*ing +he appro-
priate unit of issue.

Card Colump 25-29 (Quan“ity). Indicates desired quantity of
the material beirg :equls;t;oned. The quartity saculd coirn-
+h the unit of issua %o insure the resultant material

receipt is for the ccerrect amount.

rzqaisi«ien is crigipetiany at 2 single scouzc2 32é fez a2
particuiar item of ma*terial/service. It consis* cf +he
Unit Identification Cods of <h2 command desiriag <the

material, “he Julian date the requisi+ion was prepared, and
a sequentially assigred serial naumbar (pariicular series of
nuabers are assicned to dspartments by the Comptroller each
fiscal year).

Card Coluan 44 (Lemand).

A single, alphabetic character Jesigrnating “anis pacti-
cular request as a recurcting (R) or aonrecurring (N} Jdemand
for this material/service.
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cargd column 45 (Service).
Contains the last digit of the applicable fiscal year.

card colupp 46-390 (5322&@3291_11 é.;g s).

Consists of a job order mbar as assigned by *he
Comptroller at the beginning of ¢the fiscal year to each
customer department and command. Por financial purposes
only.

Card Column 31 (Signal).
A singla, alphabezic character 4

esignating whether the
regquisi<ion is fcr chargeable material/service (3) or non-

chargeable publicaticns (D) .

rd)
A tv0o character alpha-nume:ic codzs indica“ing how the
nd=3, ®or poa-reinbursihle requisi-

tisns ernter 25, and >t Aporopria=iocn Purchase Account

FAC 35X 3 P41}

Contains the coqnizaace symbol <£for- the standard stock
material being requested. L2£ft blazk for non-s*andard stock

itens.

Cazé colupn 31-39 (2;23 3 .
Identifies rTequisitions for specific projects or
programs.
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gargd Coluan 60-61 (BEiority).

Identifies the relative urgency of this requiremen+*
against standards prescribed by *he Uniform Material
Movement and Issue Priority System (UMMIPS).

card colupn 62-64 (Reguirzai Delivery Date).
Indicates the date that is r=2zuirement must be satis-
fiad.

Card Colump 63-56 (Advica .
4 *wo characzer alpha-numaric codz used 2o previde <he

supply source with special i plicable to the

m U

a

requisi+tioned i*em when ccns sary *o iasurz

appropriate supolv ac+ion., There arsz mandatory advica codes
b

for Mandatcry Turn-in Repaira

Data Blocks L.4,8,2.Q,B,ard

S (
May be used to provids add

€macks) .

or U
|

ioral information corcerning

Fae

this request, as c¢onsidsred necessary. Should include
Transportation Account Code for non-standard stock requisi-
tions.

Data Block O (Expense).
Contains financial data requizzd by the Comptroller.
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pata Block I (Remacks).
contains the unit price.

pata Blogk U (Remarks).

contains the extended price.
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ARRENDIX B
SPECIA MATERIAL CATEGORY DESCRIPTIORS

Bhotographic Equjpment or Supplies

Any requirement for photographic equipment must bear the
approval signature <¢f an authorizel representative of
Educational Media Departmant (EMD). This irdivi

d
fi2s that the equipment D2ing reguestzd 1s nct gart ¢f +hs
k s

photographic irnventory. I£ i+ is, *he reguisition 1is

normally cancelled and Th: requestor is direct2d 40 use *he
ic supplies are
n

it2m in pho*ogracghic inven*:ory. photngrap
normally provided by EMD. Ap authorizad
fore, indicates that *=i
available through EMD and procurem=znt is autho
In addition, the Chi

w

£ ~f VNaval Zducaticn and Training
(CNET authorizes the =2xpanditurs oI funds fcr phe=wcgzaphic

u
squipmernt, withcut pricr apprroval, in an anpual amcurnt of

32500. Once <ais «ceilingy hes besr reached any additicral
requests must be approved by CNET. Therefcre, a runring
balance must be maintainel £or vhotoyraphic equipment expen-

itures.
Finally, phctographicz equipment may alsc be considered
plant account material. S2e Plant Azcoun*t for criteria.

Reproduction Egyipmerpt

A1l requests for +the lease or purchase of seproduc=ion
equipment aust have been approved, and have been issued an
authorization number, by the Navy Publicaticn and Frinting
Service Office. Any requisition lackiag this authorization
npumber is rejected.
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Eilipg Egquipment

There has been an indafinite moratorium placed on the
acguisition of new £iling equipment. Requests for waivers
must be accompanied by adequate justification and ultimately
must be approved/disapproved by CNBT. Any requisition
lacking CNET approval is r2 jected.

Iypewriters

In recent years +*herz2 has be2n an Zinordinate number of
new typewriters grocureéd oa 2 governaexnt-wids pasis. dcrs
s=ric*t centrols cn their acquisition have besn iamplemented,
The Navy Postgraduate Scho2l Las placed acquisiticn al

authority in the hands of the Supply Officger, Any =
*isn fer typewriter lacking *he appreval of ths S
Officer i1s rejected.

Plar+ Accour: 2Igperty

tlar+ accoun+* prepacty is Nevy-2wnz2d vpersdnal prcpecty
of a carital na*ure located In zctlivit 2
Naval Shore Estaltlishment Of primary conczrn <o *he
department is cless 3 and 4 (DIPEC) plant preopsr+«y. <Class
plant property must have an initial astima*ed or actual ccst
in excess of $1000.00, have an expected life of at least =wo
years, and not be consumed in perfcrmance of its work.

Examplies are electrenic typewritars, word procsssers,
Automated Data Processing E£quipment (ADPE), etc. A1l nlarns
property (inciuding DIPEC) wmus« be strictly acounted for and
controlled. Although »plar< preper*y accounting is the

responsibility of the comptrzcller 32epartment, the sup

)
[
~

department, having the ra2sponsibility of acquisi+ion and
receipt, wmust be able to identify this material and notify
the comptroller department of its receipt SO proper
accounting actions may be taken.
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Referse Industrial Rlapt 2Juipaent Canker Material (DIREC)
DIPEC material is gen2rally categorized as class 4 plant
+

account property. Also called industrial plant equipment,

its initial cost must exc2ed $1000.00 and i+ 4is generally
used for altering the physical, chemical, or electrical
properties of raterial. Examplas are large industrial
lathes, drill presses, and grinders usually found in public
wcrks shops or shipyards. all requests for DIPEC material

aust first be submit+ed to the D2fense Indus+«rial Plant+

Equipment Canter (DIZZC). 2ICSEC scrTaang all excess aa+terial
lists for avaiialtili+y. TIf <he i=2m Iis av2ilaplz iz is nade
available for +he <ranspcortation cos*s cnly. The command
may reject the <cfier with adeguatsz jus*tification. If *he
iz2m is no+* available <Irom excess cr ifi it is =cedjected,
DIPEC will provide approval authozizy to acguire +he itenm
“hrough nrormal procurement channeis. Any request for DIPEC
equipment must have been approvad by DIPIC prior zo any

procurement action being ziKam.

.

Qffice lLatorsavirng Device EZguipmen:

Typewritars, calculazors (exclalding hanéheld), adding
-3

a
machines, dictating/*ranscribing machinss, microfiche equip-
g

aent, etc. are considered o£fice laborsaving devices Ther2
are strict gquidelines 1is to <ths acquisitica, custody,
nainternance, replacenment 2and *tura~in of *hess devices.

Appropriate appreval authori+ty is =zc2quired for any acgquisi-
tion. Requisiticns lacking approval authority ace rejected.
Th2 Supply Officer is tasked with the management and custody
control of all office laborsaving device equipment.




ARPENDIX C
MATERIAL ACQUISITION PROCESSING FILES

Qutstanding Requjsition File
4

This file 1is maintain24 for cutstanding standard stock
raquisitions only. It coasists of the original DD Form 1348
and associated keypunch23 card. Each requisition has
app2nded to it all assoclatsd s%3tus cacidce aad Zcllowiups.

11
I+ is maintaired in docun2nt numbar ortier, by fiscal year.

Qutstanding 2urchase Qsigz Zils
Similar to tke outs=*a

represents all outstandiang requisitions £cr norn-standard
tock items. However, a history of s=atus and followup
action is aot m@maintained hers but rather in the zesvective
-zceipt processing £iles. T+ is 1a2intained orimazily 28 3
starting referzence pocint Wh2n avwz2ap4iang ¢ cross decumens
nunbers +o purctase ord2c nuabers 335 w21l 35 2a single
source file of outstanding non-st andard reguizements.
Completed Reguisition Eil:2

Main*tained feor s%andari stwck itsas. Waen cequisitions

a
ar2 completed they are pulled from the cuts*anding Z=2quisi-
*ion file and placed in this <£fils with the appropriace

Teceipt papers attached. I+ is an1 his*oricai recozd of
standard stock transactions.,
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Bhotogrephic Approval Authariity
This file c¢cnsists of all reguisitions (or copies of)

([)]

il

l'lj

for photographic equipment which is awaitinrg approval
authority from CNET. Approval authority is required becauss
the $2500 ceiling has been exceedei.

Qutstanding DIREC Eile

This £ile consists of requisitions f£or DIPEC equipmsen<
which are awaiting a formal reply %40 an excess screenh avail-
abili+y from DIPEC. Included with zach -equisi+tion is a2 DD
Form 1419 which is the formal, excess request Jdocunmen+.

Completed DIPEC File

An historical record of DIPEC acquisition instruc%iom

for all DIPEC equipment razquests.

Report cZ Discmepancy (B22) Eziz
A file of ROD repeorts and assocla%ted regquisitinn =znd
receipt papers for material which Lkas been received 2amag=d,

i
er-oneous quantities, incorract mat

ot
1Y)
[a]
fl
w
',_l

-
®
'z
Q
2

Awaiting Recaipt Papezs Eile
For ron-standard stock procurements, this file consists

o

£ the DD Porm 1348, any continuation sheets, and in mos*

a

as2s, *he negotiated con*ract. As “he name implies, *“his

-

file is for requirements which remain ou+standiag.

Awajtiug Invoice Fils

Normally, once ma*erial and teceipt papers are received
and prccessed, all dccumentation is moved to +his file indi-
cating all processing is completz with +th2 axception of
having the invoice.
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Awalting Purchase Qrder File

For confirmed orders which have been received and have
bean invciced but have no supporting documentation. This
file should be kept at minimal sizs., ©ZEvery record ir it has
ths potential of exceeding the Promp% Payment Act (PPA)
guidelines.

o
0]
[T\
o
L ]
Hh
- 1o

Pay Pil
e CO“!Sl

y ':"

ing of r2quirements which have beer satis-

H\

i
2d and have all the 31ocument=ztion requirel (invoice,
eceipt papers, negotiitel contract, =c.) =0 be certified
and forwarded for paymeat.

Contains a ccpy of all DD Porm 1348's for stan
requisitions. Maintainel iz National S*ock WNunm
I+s piurgcse is ¢ keep arn  thistcrical fecord o7 damand for
stardard items sc¢ %hat 3z3zisions may be made 235 tC Wwaether
¢r nct to bring an item Ia*o s<ock basad corn its {fraquercy

0% demand.
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PROTOTYPE IDENTIPICATION, ENVIRONMENT AND DATA DIVISIONS

IDENTIPICATION DIVISION.

FROGRAM~-IL.
AUTHOR.

SECURITY.

SELEC1I
SELECT
SELZCT
SELECT
SELZCT
SELECT
SELECT
SELECT

DATE-WRITTEN.
DATZ-CONPILED.
NONE.
ENVIRONMENT DIVISION.
CONFIGURATION SECTION.
SOURCE-COMPUTER.
OBJECT-CONMPUTER.
INPUT-OUTEUT SECTION.
FILE-CCNTFOL.

THESIS.

THADDEUS F. ZYCHOWSKI.

OCTOBER 1982.

2CTO32IR 1982Z.

I3M-370.
I3M-370.

+-9

G
b4

o JI-53~CLoMAST.

0 UTr-35-3503I0UT.

ta

MASTZR-FL S35k
REPORT-PILZ ASSIGN
20DOXRE7F-FILEZ AS3I3N¥ TO T-S-PUCHASE.
HISTORY-FILE ASSIGN TO UT-S-HISTORY.
MATERIAL-FILE ASSI3Y TO UT-S~MATERIAL.
INVOICZ-FILE ASSIGN TO UT-S-INVOICE.
REQN-FILZ ASSIGN TO UT~-S-XEQN.
VOLUME-FILZ® ASSIGN 7O UT-S-VOLUME.

t

A
i

-~

-3

DATA DIVISION.

FILE SECTION.
FD MASTER-FILZ LABZL RECORDS ARE STANDARD.

01 MASTER-RECORD.

02 DOCNUMN.
03 SERVCODE PIC X.
03 ©TIC PIC X (5).
03 JDATE PIC X (4).
03 SERNUM PIC X(4).
02 CUOST-CODE PIC X(3).
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02

02

02
02
02
02

02
32
02

g2
Q2

02

FD REPORT-PILE LABEL RECORDS ARE

STR-NU M.

03 F¥scC

03 NCB

Q3 NIIN

MATERIAL OCCURS 5 TIMES.
03 NOMENW

03 UISsSUE
g3 QTY
03 UPRICE

03 ZXTPRICE

03 SEXRCE

PRI

TOTICOST

BPACALLNR

PONUMBER.

03 TYEAR

03 PCODZ2

03 PNYMBER

CQNTYPE

2RcCCODE

VZINDOR

MATL-RECVD OCCURS 3 TI%ES.
03 BRBDATE

COo¥PL

INVOICE OCCURS S TIMES.
D3 INUMBER

03 AMQuUNT

03 DATE-RECYD

03 DATE-FWD

STAT QCCURS 5 TINES.
03 PSTAT

01 REPORT~RECORD.

02

DOCNUN.
03 SERVCODE

A

PIC
PIC
2IC

PIC
PIC
?IC
PIC
PIC
PIC
2IC
PIC
PIC

PIC

X(4).
X(2).
X(hH.

X(10).
X(2).
X(5) .
99999Y55.
99995v59,
X{9) .
X(2).
39999v99.
K (4}

(2.

PIC %K.

9]

w
4 -t
(8]

)

ty ny
v b
0o n

PIC
2IC

X (4) .
L.
X.
(20).

L{4).
I(3.

PIC X (6) .

PIC
PIC
PIC

pIcC

ST ANDARD.

PIC

99999v99,
(4.
{uy.

(30 .




02
02

02

02
02
02
02

02
02
02
02

02
02

02

03 U0IC

03 JDATE

03 SERNOH

COSsT-CODE

STR-NUM.

03 FSC

03 NCB

03 NIIN

MATERIAL OCCURS 5 TIHES.
03 NOMEY

33 UISsUE

03 QTY

03 OUPRICE

03 EXTPRICE

03 SERQE

PRI

TOTCOST

BPACALLNR

DO NUMBER. .

J3 YZIAR

03 PCODE

03 PNUMBER

CONTYPE

PRCCODE

VENDOR

MATL-RECVD JCCURS 3 TIMZS.
03 RDATE

CONPL

INVOICE OCCURS 5 TIMES.
03 INUMBER

03 AMOUNT

03 DATE-RECVD

03 DATE-FWD

STAT OCCURS 5 TIMES.

03

PSTAT
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PIC X (5).
PIC X(4).
PIC X(4).
PIC X (3).

PIC X (4).
PIC X(2).
PIC X (7).

PIC X(10).
2IC X(2) .

PIC X(S).

PIC 99999v99.
PIC 999939V99.
PIC X(9) .

2IC X (2) .

PIC 99999V93.
PIC T(4).

2IC X(2) .
PIC K.
2IC X (4).
?IC X.
PIC X.
PIC X (20).

DIC X (4).
PIC X(3).

PIC X(6).
PIC 99999V9I9.
PIC X (4).

PIC X (W).

PIC X(30).




3

FD PODOXREF-PILE REPORT IS PO0DOXREF-REPORT,
LABEL RECORDS ARE ST ANDARD.,

FD INVOICE~FILE REPORT IS INVOICE-REPORT,
LABEL RECORDS ARE ST ANDARD.

FD HISTORY-FILE REPORT IS HISTORY-REPORT,
LABEL RECORDS ARE ST ANDARD.

FD MATERIAL-FILE REPORT IS MATERIAL-REPORT,
LABEL RECORDS ARE ST ANDARD.

FD REQN-FILE REPORT IS REQN-REPORT,
LABZL RECORDS A3 Z STANDARD.

FD VOLUMNE-FILE REZPORT IS VOLJIME-RZDORT,
LABEL RECORDS ARZE STANDARD.

WORKING-STORAGE SECTION.

77 MORE~LCATA PIC X (3) VALUE IS 'YES'.
771 PIC 999 VALUE IS ZERO.
77 COUNTA PIC 969 VALOE IS ZERO.
77 COUNTE 2IC 992 VALUJE IS ZERO,.
77 couaTc 2IC 999 VALUE I3 JZEC.
77 COUNTT PIC 999 VALUZ I3 ZERC,
77 COUNTE PIC 999 VALUZT IS ZERO.
77 COUNTF 2IC 999 VALUZ IS ZERO.
77 COUNTG PIC 999 VaALUZ IS ZZ=RO.
77 COUNTH PIC 999 VALJE IS ZZKkO.
77 COUNTI PIC 999 VALJE IS ZERO.
77 COUNTJ PIC 999 VALUE IS 2ZRO,
77 COUNTK PIC 999 VALUEZ IS ZZRO.
77 COUNTL PIC 999 VALUZ IS ZERO.
77 COUNTAD 2TC 999 VALUZ IS Z23RO.
77 COUNTED PIC 999 VALUE IS ZERO.
77 COUNTCD PIC 999 VALUZ IS Z=RO.
77 COUNTDD PIC 399 VALUE IS 2ZRO.
77 COONTED PIC 999 VALUE IS ZERO.
77 COUNTFD 2IC 999 VALUE IS ZERO.
77 COUNTGD PIC 999 VALUZ IS ZZRO.
77 COUNTHD PIC 999 VALUE IS ZERO.
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7
17
77
77

COUNTID
COUNTJD
COUNTKD
COUNTID

T4

PIC 999
PIC 999
PIC 999
pPIC 999

VALUE IS
VALUE IS
VALUE IS
VALUE IS

ZERO.
ZERO.
ZERO.
ZERO.




&D

91

01

01

i

A
REPORT AND

BRENDIX E
P

ROCEDURE SECTIONS.

BURCHASE QRDER/DCCUMENT NOUMBER CROSS REEERENC

REPORT SECTION.

FODOX KEF ~REPORT
PAGE LIMIT IS 55 LINES,
HEADING 23, FIRST DETRIL 20,
LAST [ETAZIL 48, FOOTING 51.
TYPE IS REPORKT HEADING.
02 LINE YUMBER IS 22.
03 COLUMN 29 DPIC X(55) VALUZ Is

*PUSCHASE ORDER / DOCUMENT NUMBZIR

Fe

CRCSS REFEKZINCE LISITING'.
PAGE-HEAD TY?E IS5 PAGEZ HZADING.
02 LINE NUM3ER IS 24.

03 COLUME 20 2IC X (33) VALUZ I

n

[4

"OUTSTANDI NG JTON-STANDARD STCCK ONLY'.

02 LINE NUMBER I35 26.
03 COLUMN 25 PIC X (13) VALJE IS
YDOCUMENT NUMBER'.
03 COLUMN 50 PIC X (2%) VALUE IS
'PORCHASE CRDER NUMBER'.
92 LINE 6.
DOCUMZENT-NUMBZR TYPE IS DETAIL.
02 LINE NUMBER PLUS 1.
03 COLUMN 25 PIC X (1) SOURCE 1Is
SERVCODZ JF REPORT-RECORD.
03 COLUMN 25 PIC X (5) SOORCE IS
UIC OF RZPORT-RECIED.
03 COLUMN 37 PIC X(N) VALUE IS
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03 COLUMN 32

PIC X(4) SOURCE IS

JDATE OF REPORT-RECORD.

03 COLUMN 36
03 coLoMy 37

SERNUM OF
03 COLUMN 57

PIC X (1) VALOQOE IS *-'.
PIC X(4) SOURCE IS
REPORT~RECORD.

PIC X(2) SOURCE IS

YZAR OF REPORT-RECORD.

03 COLUMN S9
03 COLUMN &
PCCDE 27 R
03 COLUMN 61
03 COLUMN 62
PNUMBER OF
FRQCEDURE DIVISION.
CCNTROL-SECTION.
PERFOFM STARTUP.
PERFORM GENERATE
TO *NC',
PERFO2M CLZANUP.
STQP EUN.

OPEN INPUT REPOR
READ FEPORT-FILE

PIC X (1) VALOE IS *-°.

2IC X (1) SOURCZ IS
Z2CRT-RECIRD.

PIC X (1) VALDIZ IS t-v,

TC X (4) SOURCZ IS
REPORT-RECORD.

-~XEPORT UNTIL MORE-DATA IS EQUAL

T-FILE, JUTPUT PODOXREF-FILE.
AT END MOVE 'WO' TO MORZ-DATA.

INITIATE PODOXREr-REPORT.

GENERATE- FEPORT.

IF COMPL OF REPORT-RECORD IS EQUAL TJ SPACES
AND NIIN OF REPORT-RECORD IS EQUAL TO SPACES
GENERATE DOCUMENT-NUMBER.

READ FEPORT-FILZ
CLEANOP.

AT END MOVEZ *NO' TO 4ORZ-DATA.

TERMINATE PODOXREF-REPORT.

CLOSE REPORT-FIL
DISPLAY 'SUCCESS

E, PODOXRZIF-PILE.
FUL END OF FEPORT PROGRAN'.
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HISTORICAL INVOICE LISIIN

(Y]

RE20RT SECTION.

RD

01

01

01

HISTORY-REPORT
CONTRCL IS FINAL, VENDOR JF REPORT-RECORD,
PAGE LINIT IS 59 LINES,
HEADING 4, FIRST DETAIL 8,
LAST DETAIL 52, FOOTING 55.
TYPE IS REPORT 4 EADING.
02 LINE SUMBER IS 1.
03 COLUMN 33 ©PIC X(26) VaLUZ IS
*HISTORIZAL INVOICE LISTIYG'.
PAGE-HEAD TYPE IS PAGE HEADING.
02 LINE NUMBER IS 15.
03 COLOUMN 10 PIC X (27) VALUZ IS
*INVOICES RECEZIVED 3Y VINDOR'.
VENDOR-HEZADER TYPE IS CONTROL HEADING
7INDOR OF REPORT-BZCORD.
02 LTNE NUMBEZZ IS PLUS 4.
03 COLUMN 19 PIC X(7) VALJUZ IS 'VINDOR:'.
03 COLUMN 20 PIC X (20) SOURCE IS
VENDOR OF RTPORT-RICIRD.
02 LINE NUMBER IS PLUS 2.
03 COLUMN 14 PIC X(7) VALUE IS *INVOICE',
03 COLUMN 27 PIC X(3) VALUEZ IS 'PURCHASE'.
03 COLUMN 45 PIC X(%) VALUE IS 'DATE'.
03 COLUMN 57 PIC X(4) VALJE IS 'DATE'.
02 LINE NUMBER IS ELUS 1.
03 COLUMN 14 PIC X(6) VALUE IS 'NUMBER'.
03 COLUMN 25 PIC X(12) VALUE IS
"ORDER NUM BER!.
03 COLUMN 43 PIC X(8) V 7JE =S 'RECEIVED'.
03 COLUMN 55 FIC X(9) VALJIZ IS 'PORWARDED'.
03 COLUMN 70 PIC X(6) VALUE IS 'AMOUNT'.

m”




————

01 TINVOICE-INFPO TYPE IS DETAIL.
02 LINE NUMBER IS PLUS 1.
03 COLUMN 15 PIC X(6) SOURCE IS INUMBER
OF REPORT- RECORD (I).
03 COLUMN 26 PIC X(2) SOURCE IS
YEAR OF REPORT-RECORD.
03 COLUMN 28 ©PIC X(1) VALUE IS '-',
03 COLUMN 29 PIC X(1) SOURCE IS
PCODE OF REPORT-REZCIRD.
03 COLUMN 3) 2IC X(1) VALUE IS '-',
03 COLUMN 31 2IZ X(4) SOURCE IS
PNUMBER 2P RZPORT-RZCORD.
03 COLUMN 45 PIC X(4) SOURCE IS
DATE-RECVD OF REPORT-RICORD (I).
03 COLUMN 57 ©PIC X(4) SOURCE IS
DATE-F¥D O F REPORT-RECORD (I).
03 COLUMN 67 PIC 22,22Z.99 BLANK WHEN ZZRO
SOURCE IS AMGCUYT OF 2IPORT-EZCORD ().
TREOCEDURE DIVISIONV.
CONTROL-S SCTION.
PERFO M STARTUD.
PERFORM GENERATZ~REEORT™ UNTIL MORE-DATA IS ZQUAL
TO *NCC.
PERFOEM CLEANUP.
STOP RUN.
STARTUP.
OPEN INPUT REPORT~FILE, OUTDPUT HISTORY-FILE.
READ FEPORT-FILE AT END MOVE 'NO' TO MOREZ-DATA.
INITIATE HISTORY-REPORT.
GENERATE- FEPORT.
MOVE 1 TO I.
PERFORM CHECK-INVOICE UNTIL I = 6.
READ FEPORT-FILE AT END MOVE 'NO' TO MORE-DATA.
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CHECK~INVOICE.
IF DATE-RECVYD JF REPORT-RECORD (I)
IS NOT EQUAL TO SPACES
GENERATE INVOICE-INFD.
ADD 1 TO I.
CLEANUP.
TERMINATE HISTOR Y-REPORT.
CLOSEZ REPORT-FILE, dISTORY~FILE.
DISPLAY 'SUCCEZSSFUL END OFP REPORT PROGRAM'.

REPORT SECTION.
RD MATERIAL-REPORT
CONTRCL IS VINDOR OF REPORT-RECORD,
PAGET IIMIT IS 65 L S,
HEADING 2, PIRST DETAIL 6,
LAST TETAIL 58, TFOCIINS 61,
81 TYPE IS REPORT HZADING.
02 LINZ YNUMBER IS 18.
03 COLUMN 33 2IC X(25) VALUE IS
YMATERIAL BY VENDOR LISTING ‘.
01 1TYPE IS PAGE HEA DING.
02 LINE NUMBER IS PLUS 4.
03 COLUMN 10 PIC X(34) VALUZ IS
'OUTSTANDING REQUISITIONS BY VENDOR'.
01 VENDOR-HEADER TYPE IS CONTROL HEADING
VENDOE OF REPORT-RECORD NEZXT GROUP IS 2LUS 1.
02 LINE PLUS 4.
03 COLUMN 5 PIC X(7) VALUE IS 'VENDOR:'.
03 COLUMN 15 PIC X({23) SOURCE 1Is
VENDOR DF REPORT-RECORD.
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_ 02 LINE PLUS 2.
i 03 COLUMN 17 PIC X(8) VALUE IS
| * PURCHAS E ORDER NUMBER'.
! 02 LINE PLUS 1.
03 COLUMN 15 FIC X(12) VALUE IS
j *ORDER NUMBER®,
03 COLUMN 43 PIC X(15) VALUE I3
' DOCUMENT NUMBER'.
01 DOCUMENT-NUMBER TYPE IS DESTATL.
02 LINT YOMBZR IS PLUS 1.
03 COLUNN 16 FIC X(2) SOURCE IS
YEAR OF REPORT-RECORD.
03 COLUMN 18 PIC X(1) VALUE IS !'-t,
03 COLUMN 19 PIC X(1) SOURCE IS
PCODE OF REPORT-RECORD.
03 COLUMNY 20 2IC X(1) VALUE IS '=!,
03 CCLUMN 21 2IC X(4) SOURCE IS
PMUNBER OF REDORT-RICORD.
03 COLUAY 43 2IC X(1) SOURCE I3
SERVCODE OF REZORT=~RICOFD.
03 COLUMN 44 2IC %(5) SOURCI IS
UIC OF EZPCRT~RECIRD.
03 COLUMN 49 PIC X(1) VALUE IS '-',
03 COLUMN 50 PIC X(%) SOURCE IS
JDATE JF REPORT-RECORD.
03 COLUMN 54 2IC £(1) VALUE IS *'-*,
03 COLUMN 55 PIC X(4) SOURCE IS
SFRNUM 3 F REPORT-RECORD.
PROCEDURE DIVISION.
CONTROL-S ECTION.
PERFORM STARTUP.
PERFORM GENERATE~REPORT UNTIL MORE-DATA
IS EQUAL TO 'NO',
PTRFORN CLEANUD,
STOP RUN.

30
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STARTUP.
QPEN INPUT REPORT-FILE, OUT®UT MATERIAL-FILE.

READ FEPORT-FILE A ND MOVE *NO' TO MORE~DATA.
INITIATE MATERIAL-REPORT.
GENTRATE~- FEPORT.
IF NIIN OF REPORT-RECORD IS EQUAL TO SPACES
AND CCMPL OF REPORT-RECORD IS EQUAL TO SPACES
GENERATE DOCUMENT~-NUMBER.
READ FEPORT-FILE AT END MOVE 'NO' TO MORE-DATA.

td

CLEANUP.
TZRMINATE MAT ZRI AL-REPORT.
CLOSE RZPCRT-FILE, MATZIRIAL-FILZ.
DISPLAY 'SUCCESSFUL ZND OF REPORT 2REOGRAM'.

%)

DATILY INVOI

o

)
L
L0
L
>

(
11t
43

|
|

RZPORT S ZECTION.
RD IUVOICZ-REPORT
CONTRCL IS FINAL, PROCODE OF REPORT-RZICCRD,
PAGE IIMIT IS 55 LINES,
HEADING 2, FIRST DETAIL 6,
LAST DETAIL S9, FOOTING S52. i
01 TYPEZ IS REPORT Y EADING. : \
02 LINEZ NUMBER IS 16.
03 COLUMN 26 PIC X{(20) VALUE IS
'DAILY I NVOICE REPORT'.
0! PAGE-HEAD TYPE IS 2AGZ HEADING.
02 LINE NUMBER IS 18.
03 COLUMN 10 PIC ¥X(51) VALGCE IS
YINVOICES RECEIVED AND NOT PROCESSZED,
BY PROCESSOR'.

=
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01 PROCESSOR-HEADER TYPE IS5 CONTROL HEADING
PROCODE OF REPORT-RECORD NEXT GROUP IS PLUS 1.
92 LINE NOMBER IS PLUS 4.

03 COLUMN 10 PIC X(10) VALUE IS
* PROCESSOR:!
03 CCLUMN 24 PIC X (1) SOURCE IS
PROCODE JF REPORT-RECORD.
02 LINT NUMBER IS PLUS 2.
03 COLOMN 11 PIC X(12) VALUE IS 'PURCHASE'.
)3 COLUAN 37 2IC A(%) VALY TDATZY.,
02 LINE NU4BZR IS PLUS 1
03 COLUMY 3 FIC X(12) VALUYE IS
TORDER NUMBIR'.
03 COLUMN 26 PIC X{14) VRLUE IS
*INVOITZ NUMBER'.
03 COLUMN 35 PIC X(8) VALUE IS

'RECZIVED'.

13

->

thh
18]

REPORT -3 CORD.
03 COLUMN 12 DIC X(1) VALUE IS i-',
03 COLUMY 13 PIC X(1) SOURCE IS PCODE OF
REPORT-RECORD.
03 CCLUMN 14 DIC X(1) VALUE IS '=-'.
03 CCLUMN 15 PIC X(4) SOURCE IS PNUMBER OF
REPORT-RECORD.
COLUMN 31 PIC Y(5) SOUECZ IS INUMBER OF
REPCRT-RECORD (I) .
03 COLUMN 47 PIC X(4) SOURCE IS CATE-RECVD OF
REFORT~-RECORD (I).
PROCZDORE DIVISION.
CONTROL-SECTION.
PERPOFN STARTUP.

—_—

(o]
W
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PERFOEM GENERATE-REPORT UNTIL MORE-DATA
IS EQUAL TO *NO*.
PERPOERM CLEANJP.
STOP RUN.
STARTUP.
OPEN INPUT REPORT~FILE, OUTPUT INVOICE-FILE.
READ FEPORT-FILE AT END MOVE 'NO' TO MORE-DATA.
INITI ATE INVOICE-REPORT.
GENERATE- FEPORT.
vV 170 I.
PERFO&M CHECK-DATE 5 TIM

tg
wn

RZAD FEPCRT-FILE AT EZND ¥JOVE 'NC' TO MORE-DATA.
CHECK-DATE.

IF DATE-RECVD Of REPCRT-REZCORD (I) IS NOT EQUAL

TO SPACES

AND DATE-FWD OP REPFORT-RECORD (I) IS EQUAL

TO SPACES

GCNZRATZ I NVCICZ-I470.

ADD 1 TO 1I.
CLEANUP.

TERMINATZ INVOICE-REPORT.

CLOSE RZPORT-FILE, INVOICE-FILE.

DISPLAY 'SUCCESSFUL END OF FEFORIT PRIOGRAM?'.

REQUISITION STATUS REPORT

REPORT S ECTION.
RD REQN-FEPORT
CONTRCLS ARE UIC OF REPORT-RECORD,
CUST-CODE CF REPCRT-RECORD,
JDATE OF REPORI-RECORD,
SERNUM OF REPORT-RECORD,
FAGE LIMIT IS 53 LINGZS,
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01

01

01

e e et ——

HEADIN 13, FIRST DZTAIL 17,
LAST DETAIL 53, FOOTING 55.
TYPE IS REPORT HEADING,
02 LINE 13.
03 COLUMN 30 PIC X(25) VALUE IS
*REQUISITION STATUS REPORT'.
PAGE-HEAD TYPE IS PAGE HEADING.
02 LINE IS 15.
03 COLUMY 15 2IC X(5%) VALO=

is
! PEPORT OF OJTSTANDING =IQUISITIONS

BY UIZ/CUSTOMER'.
UIC-HEZADER TYPZ IS CONTROL HEADING

UIC OF REPORT-RECORID NEAT GROUP IS 2LUS 1.

02 LINE PLUS 4.
03 CCLUMN 15 PIC X(4) VALUZE IS
03 COLUMN 21 2IC X(1i SOQURCE IS
SZRVCODET OF REPORT~RECORD.
COLUMN 22 ZIC X(3) SCURCE I8

JIC OF EZPORT-RXZICORD.

(v}
ta)

CUST-CODE-HZADIR TYPZ I3 CZCWTROL HTADING
CUST-~CCDE OFP nEZPORT-RECORD JZIXT GRQU? IS PLUS

02 LINZ PLUS Z.
03 COLUOMN 15 2IC X(134) VALUE IS
fCUSTOMEZR CODE:".
03 COLUMN 32 FIC X(3) SOURCE Is
CUST-CODE OF REPCRT-RECORD.
02 LINE PLUS 2.
03 COLUMN 15 2IC X(15) VALUZ IS
Y DOCUMENT JUMBER'.
03 COLUMN 35 PIC X(21) VALDE Is
'PURCHASE ORDER NUWYBER'.

03 COLUMN 52 PIC X(5) VALUE IS 'STATUS'.

REQN-INFO TYPE IS DETAIL.
02 LINE IS PLJS 1.
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03 COLUMN 18 PIC X(4)» GROUP INDICATE SOURCE
IS JDATE OF REPORT~RECORD.
03 COLUMN 24 PIC X(4) GROUP INDICATE SOURCZ
IS SERNUM OF REPORT-RECORD.
03 COLUMN 40 PIC X(2) SOURCE IS
YEAR OF REPORT-RECORD.
03 COLUMN 43 PIC X(1) SOURCE IS
PCODE OF REPORT-RECORD.
03 COLUMY 45 2IC X(4) SOURCE IS
PNUMBER OF REPORT-RFCORD.
J3 COLUMN 59 EFIC X(30) SOURCZ Is
PSTAT JOF FREPORT-RECOED (D).
fROCEDURE DIVISION.
CONTROL-SECTION.
PERFOEM STARIUZ.
PERFORM GEZNERATZ-RZIPORT UNTIL MAORE-DATA IS ZCUAL

TO *'NC.
PERFORM CLZIANU?.
SToP oUN.
STARTUP.
CPEN INPUT REPORT-FILE, JU0TTUT REQN-FILZ.
READ EREPORT-FILEZ AT ZN¥ND MOVE 'NO' TO MORZ-DATA.

INITIATE FEQN-RZPORT.
GENERATE-~- FEPORT.
MOVE 1 TO I.
PERFORM DO OUNTIL I = 6.
READ FEPORT-FILE AT END MOVE 'NO' TO MORE-DATA.

IF PSTAT OF REPORT~RECORD (I)
IS NOT EQUAL TO SPACES
GENERATE REQN-INFI.
ADD 1 70 I.
ZLEANUP.
TERMINATE REQN-REPORT.
CLOSE REPORT-FILE, REQN-FILE.

Fonar
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02

MONTHLY VOLUME REPORT

REPORT SECTIOV.
RD V4SLIME-REPORT

PAGE LIMIT IS 65 LINES,
L HEADING 2, PIRST DETAIL 10,
L LAST DETAIL 52, FOOTING S55.
01 TYPZ IS REEORT dEADIVG.
02 LINE 14.
03 COLUMN 50 PIC X(18) VALUZ IS
'DATE ___________ ',
02 LINZ 16.
01 COLUMN 10 PIC X(32) VALUZ IS
*FROM: ISSUE CONTROL, CODE 42213'.
02 LINE 18.
03 CCLUMN 10 2IC X(30) VALUE IS
t70: SUPPLY JF?EC3IR, CODE 42°'.
72 LINT 20.
03 COLUMN 10 2IC X(43) VALUZ IS
'SUBJ: MONTHLY VOLUME REPORT FOR
THE PZRIOD!.
: 02 LINE 22.
03 COLIMN 17 PIC X(2%) VALUZ IS
' ___THRO ______ v,
02 LINE 28.

03 COLUMN 1) PIC X (35 VALUE IS
'1, VNCU-STANDARD 3TOCK RIQUISITIONS'.
03 COLUMN 51 PIC X(12) VALUE IS
'ISSUE SROUPS'.
LINE 30.
03 COLUMN 16 PIC X(3) VALUZ IS ‘'UIC'.
03 COLOMNW 46 PIC X(1) VALUE IS ‘'A'.
03 COLUMN 56 PIC X(1) VALUE IS *3°‘'.
93 COLOMN 66 PIC X(7) VALUE IS *'Cl¢.
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02

02

02

02

02

02

02

02

Is 'X62271°.
IS COUNTAD.
IS COUNTBD.
IS COUNTCD.

IS 'OTHER'.
IS COUNTDD.
IS COURTED.
IZ COUNTFD.

STOCK REQUISITIONS®.

I3

'ygIct.
Tar.
'B'.

tCcr.,

o Fe
vi L W»n

—
w1

1X62271'.
IS COUNTGD.
IS COUNTHD.
IS COUNTID.

~
[ %]

IS 'OTHER'.
IS COUNTJD.
IS COUNTKD.
IS COUNTLD.

IS 'SIGNATURE'.

LINE 32.

03 COLUMN 14 PIC X(6) VALUE

03 COLUMN 45 PIC 999 SOURCE

03 COLUMN 55 2IC 999 SOURCE

03 COLUMY 65 PIC 999 SOURCE

LINE 34.

03 COLUMN 14 PIC X(6) VALUE

03 COLUMN 45 PIC 999 SOURCE

03 COLUMN 55 PIC 999 SOURCE

03 COLUMY 55 PIZ 329 SOURCT

LINE 38.

03 COLUMN 10 PIC X(31) VALUZ I3
t2. STANDARD

03 COLUMN 51 PIC X{12) VALUZ
' ISSUE 5ROUPS'.

LINE 40.

03 COLUMY 16 2IC X(3) VALUE

J3 COLUMN 46 PIC X (1) VALIZ

03 COLUMN 56 PIC X(N YVALUE

03 COLUMN 66 ZIC A(1) VaALUZ

LINE 42.

03 COLUMN 14 PIC X(6) VALUS

03 COLUMY 45 PIC 999 SOURCE

03 COLUMN 55 PIC 999 SOURCZ

03 COLUMY 65 PIC 999 SOURCZ

LINE 4&.

03 COLUMN 14 PIC X(6) VALUZ

03 COLUMN %5 PIC 999 SOURCE

03 COLUSN 55 PIC 999 SOURCE

03 COLUAN 65 °IC 999 SOURCE

LINE Sé.

03 COLUMN 43 PIC X(29) VALUE IS
' .

LINE 57.

03 COLUMN 48 2IC X(9) VALUE
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02 LINE 62.

03

COLUMN 10 PIC X(8) VALUE IS 'COPY TO:'.

02 LINE 63.

03

COLUMN 10 PIC X(8) VALU=E IS 'CODE 422'.

02 LINE 64.

03

COLUMN 10 PIC X(9) VALUZ IS 'CODE 4201°'.

PROCEDURE DIVISION.
CONTROL-S ECTION.

PERFORM
FERFORY
TO 'NC'.
PERFORM
PERFORM

STARTUP.
COUNT-ROUTINE UNTIL MORZ-DATA I3 ZJUAL

GZMNERATE-RZIPORT.
CLEANUP.

STOP FKUN.

STARTUP.

CPEN INPUT REPIRT-FILZE, OJTPUT VOLUME-FILE.
READ FE2O0RT-FILZ AT END MOVE 'NO' TO MORE-DATA,

INITIATE
CCUNT-ROUTIN
I7 ¥IIN

IP UI

Iz

EL

140

ELSE

VOLUMZ- RTPIAT.
0T RIZPORT-ZZCORD IS ZQUAL TO S2ACES
C OF REIPORT-RICORD IS ZQUAL IO '62271¢
PRI OF REPORT-RECIRD IS EZQUAL TO ' S¢
ADD 1 TO COUNTA
SE IF 23I OF REPORT~RECORD IS ZQUAL TO
1 4
ADD 1 TD COUNTB
ZLSE ADD 1 IO ZOUNTC
UIC OF REPORT-RECIRD.
IP PRI JOF REPORT-RECORD IS EZQUAL T0 ' S!
ADD 1 TG COUNTD
ELSE I? PRI OF REPORT~RECORD IS ZQUAL TO
¢ 10!
ADD 1 TO ZOUNTE
ELSE ADD 1 T2 COUNTF
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ELSE IF UOIC OF REPORT-RECIRD IS EQUAL TO '62271!
IF PRI OF REPORT-RECORD IS EQUAL TO * 5°¢
ADD 1 TO COUNTS
ELSE IF PRI OF REPORT~RECORD IS EQUAL TO
110!
ADD 1 TO COUNTH
ELSEZ ADD 1 T3 CCUNTI
ELSE IF PRI OF REPORT-RECORD IS EQUAL TO
1 519
ADD 1 TG CGCUNTJ
2 I7 PRI OF PEPORT-RECORD IS =ZQUaL

ADD 1 T3 COUNTX
ZLSZ ADD 1 TO COUNTL.
READ FEPORT-FILE AT ZND MIOVE 'NO' TO MCRE~DATA.
GENERATE~ FEPORT.

MOVE COUNTA TO COQUNTAD.

YOVE COUNTB IO COUWTBLD.

MOVE COUNTC TO CCUYNTCD.

YOVE CCONTD IO ZOUNIDD.

MOVE COGNTZ IO COUNTED.

MOVE COUNTF TO COUNTFD.

MOVE COUNTG TO COUNTGD.

MOVE COONTH TO CCUNTHD.

MOVE COUNTI TO COUNTID.

MOVE COUNTJ TO COUNTJD.

MOVE COUNTK TO COUNTKD.

MOVE COUNTL TO COUNTLD.

GENERATE VOLUMEZ-REPORT.

CLEANUP.
TERMI NATZ VOLUME-REPORT.
CLOSE REPORT-FILE, VOLUME-FILE.
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OUTSTANDING NON-STANDARD STOCK ONLY

DOCUMENT NUMBER

Xu1321-2250-5219
X41321-2250-5225
X62271-2250-6115
X62271-2250-6116
£62271-2250-6122
X62271-2250-6623
£62271-2250-6723
{41321-2251-5322
X41321-2251-55467
X81321-2251-5738
X62271-2251-6123
X62271-2252-6104
X62271-2252-6124
T41321-2253-5235
X41321-2253-5245
X62271-2253~6132
X62271-2253-6133
162271-2253-6134
X62271-2253-6142
162271-2253-6143
X62271-2253-6144

90

82-M-12€6
82-F-2176
82-4-~1266
82-4-1266
82-F-1273
82-F-1230
32-7-2230
32-1-1266
§2-7-3199
B2-P=-2222
82-F-127u
82-4~1201
82-P~1375
82-7~3176
8§2-P-23876
82-F-2273
82-P-2274
82-F-2375
8z-2-1873
82-F-1874
82-F-18175

PYRCHASE ORDZR NUMBER




INVOICES RECEIVEL

TENDOR:

INVOICE
NU“BER

12345
12345
12345
12846

VENDOR:

INVOICE
NUMBER

56789
56778
571777
57766

YENDOR:

INVOICE
NUMBER

g7u62
87354
83629
77564
22807
26439

ELSTORICAL INTQ

ACE HAEDWARE

PURCEAST
QRXDER NOWBER

g§2-n-1201
g2-4-1201
g2-u-1201
82-4-1201

COLBY SUPPLY

PURCEHASE
ORDER NUUBER

g2-M4-1266
82-4-1266
g2-M~1266
g2-4~-1266

PACIFIC INC.

PURCHASE
OXDER NOMBER

g2-F=-1272
g2-p-1277
g2-p-1322
g2-p- 1822
§2-r-1872
g2-¥-2272

BY VENDOR

DATE
RECEIVED

2275
2275
2275
2277

DATE
RECTIVED

2273
2273
227

2273
2273
2273

g1

4
&
|
4
i

- o -

DATE

PORWARDED

2274
2276
2276

AR
s SN

TQRWARDED

2276

DATE

FORWARDED

227%

2274
227¢€
2274

AMOUNT

2,200.00
2,200.00
2,200.00

800.00

AMOUNT

430,00
300.00
200.00
100.9090

AMOUNT

100.00
300.90
500.00

1,120.00
700.00
500,00

— "




45997

VENDOR:

INVOICE
NUMBER

88763
00019
00012
23746
45372
L3638
99946
33372
00923
33999
46538
32046
37734
77746
65656
33392

T T . T

82-F-2277

TRIDENT CO.

PORCHASE

ORDER NUMBER

82-r- 1271
82-F-1271
82-7- 1271
32-F-1278
82-F- 1279
82~-P-1281
82-F- 1871
82-F- 1878
82-7- 1879
82-F~- 1881

82-P- 2281
82-FP~2834

2273

DATE
RECEIVED

2273
2274
2273
2273
2273
2273
2273
2273
2273
2273
2273
2273
2273
2273
2273
2273

92

2274

DATE
FORWARDED

2274

tJ
(48]

4
wm

2275

2275
2275
2275

2274
2275
2275
2274
2275

400.00

AMOOUNT

200.00
2,100.00
108. 00
496.00
400.00
400.00
200.00
500.00
100.00
100.00
296.995
150.30
33G.350
2,100.350
2,200.00
2030.90
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MALERIAL BY VENDOR LISTING

QUTSTANDING REQUISITIONS BY VENDOR

VENDOR: ACE HARDWARE

PURCHAS EZ
ORDER NUMBER DOCUMZINT NUYEER
82-4-1201 X62271-2252-6104

VENDOR: COLBY 5JPPLY

PURCHASE

ORDER NOMBER DOCUMENT NUMBZER
82-4-126¢6 X62271-2255-€115
82-M4-12606 162271-2250-6116
€2-41-12606 X41321-2250-5213
22-4-1266 X41321-2251-53290

VENDOR: ?2ACIFIC INC.

PURCHASE

ORDER NUMBER DOCUMENT YNUMBER
§2-F-1375 X62271-2252-c124
82-P-1875 X62271-2253-6144
82-F-2176 X41321-2250-5225
82-F-2375 X62271-2253-6134
82-P-2876 XW41321-2253-5245

93




VENDOR:

ORDER NUMBER

TRIDENT CO.

PURCHASZE

82-F=-1273
82-FP-1274
§2~-F-1280
€2-F-1873
82-F~-1874
82-F-1889
82-F-2222
g82-¥-2273
82-F-2274
€2-r-22382
82-P-3000
82-F-3196

DOCUMENT NUMBER

X62271-2250-6122
X62271-2251-6123
X62271-2250-6603
$62271-2253-6142
X62271-2253-6143
X62271-2255-6424
Xu41321-2251-5738
X62271-2253-6132
162271-2253-6133
X62271-2250~-6723
Xu1321-2255-5314
X41321-2251-5547
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DAILY INVOICE REEOAT

-2

INVOICES RECEIVED AND NOT PROCESSED, BY PROCESSOR

PROCESSOR: 1
PURCHASE DATE
ORDER NUMBER INVOICE NUMBIR RICEIVED
g2-41-12n 12445 2277
82-M~ 1266 50773 2273
32-M~1265 57777 2273
82-M~ 1266 577606 2274
82-4-1255 22345 2275
82-M~12533 2zu60 2274
82-M-1235 224486 2273
82-M-1255 23344 2273
PROCEZSSOER: 3
PURCHASE DATE
QRDER YNUMEER INVOICE NUMZER RECEIVID
82-%-1277 37354 2273
82-F- 1877 38833 2273
B2=-P-2272 26433 227,
82-P-2122 680477 2273
82-7-1271 00019 2274
82-F~-1278 23746 2273
d2-2-12a 43638 2273
8§2-F- 1881 33999 2273
82-F-2134 46533 2273

95
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REQUISITION STATIUS REPORI

REPORT OF OUTSTANDING REQUISITIONS BY UIC/CUSTOMER
UIC: XxXu41321
CUSTOMEER CODE: 11
DOCUMENT NUMBER PURCHASZ ORDER NUMBER STATUS
2004 2154 BY NOZ 2009
2004 2156 3A NOZ 2115
2005 2181 BA NOZ 2115
2005 2182 BM NOZ 2009
¥ N335 2190
. BY NGZ 2160
34 NOZ 2209
BM N35 2100
2005 2189 BA NOZ 2110
2104 2154 3A NOZ 2200
2114 2154 BM NOZ 2229
2205 2182 3M NOZ 2310
BM NOZ 2210
BA NOZ 2215
2215 2182 BM NOZ 2220
BB NOZ EDD 3008
BM N0Z 2220
2250 5219 82 ¥ 1266 EDD 2302
2250 5225 82 F 2176 EDD 2244
2253 5235 82 F 3176 EDD 2300

2253 5245 82 F 2876 2DD 2303




r. P——..

CUSTOMER CODE:

DOCUMENT NUMBER

2251
2251
2251
2255

UIc: X

CUS TOMER

5320
5567
5738
5314

62271

CODE:

DOCUMENT NUMBER

2004

2004

2304

2004
2008

2008
2102
2102
2250
2252
2252
2253
2253
2302

1572

1783

2572

2783
1811

2811
2111
2112
6115
6104
6124
6134
6144
2112

222

PURCHASE ORDER NUMBER

001

PURCHASE OPFDER NUMBZEK

82
82
82
82

82 M 1266
82 F 3199
82 P 2222
82 ? 3000

1266
1201
1375
2375
1875

L TG B TR <

97

STATUS

EDD 2200
EDD 2255
EDD 2288
EDD 2299

STATUS

BM NOZ
BB ¥O0Z
B4 NO2Z
BB NOZ
B4 ¥O0Z
BM ¥35
34 NBEZ
3¥ NOZ
BY ¥NOZ
BM K35
BA NOZ
BB NOZ
BM NOZ

EDD 2300
EDD 2311
EDD 2340
EDD 2344
EDD 2303

BM NOZ
BB NOZ

2009
EDD 2200
2009
EDD 2185
2118
2130
2149

2010
2020
2200
2DD 2189 ‘
2110 i

2330
EDD 2360



2009
2009
2101
2101
2101

CUSTOMER CODE:

DOCUMENT NUMBER

1844
2844
1910
1980
2910

002
PURCHASE ORDER NUMBER STATUS i

BB NOZ 2020 EDD2050Q
BA NNZ 2210

BM NOZ 2105

BB NOZ EDD 2300

BA ¥0Z 2310

98




DATE

ISSUE CONTROL, CODE 4221B
SUPPLY OFFICER, CODE 42
MONTHLY VCLUME RZPORT FOR THE PERIOD

—————™MRO _______ _—

t. NON-STANDARD STOCK REQU ISITIONS ISSUZ 3ROUPS
CIC a 3
X62271 000 018
OTHER 0939 009
2. STASDARD STOCK REQUISITIONS TSSUZ 3ROU3S
UIc A 3
X62271 031 014
OTHER 001 005

e

SIGNATURE

COPY TO:
CODE 422
CODE 4201

99

027
000

0

013
006

EERN VY N,

man e -
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LIST OF RBPFERENCES

Public Law 97-177, PQrompt Bayzears Act 2f 1382, Hay
21, 1%8a.

Secretary <f <*ha Nav¥_ Ya2ssage, "2romp* 2Payment Act
{Pele 37=177y ", D2a=a Tiaz Sondo 232110 July 52.
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